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Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Sector

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
QI ERY)

Determine the critical mix of downtown amenities necessary
1 to promote downtown as a highly competitive center for Cultural Facilities  |Canal Street/Downtown Revitalization
tourism; identify any gap financing required.
1 "Broadway South" proposal Cultural Facilities Downtown Tgiesa::iirtand SITIEE
Develop the New Orleans Music Hall of Fame, new jazz
- Downtown Theater and Cultural
1 museum and cultural center and explore ways they may be Cultural Facilities District
integrated
1 Rehabilitate existing theater buildings Cultural Facilities Downtown Tg?;:gtand CHivE!
Fund the gaps in finance required to construct Biolnnovation Economic
1 Center, Cancer Center, and other key Medical District Bio-Innovation Center Cancer Research Center
o Development
initiatives
1 Provide financial support to meet tourism industry's need for Economic Canal Street/Downtown Revitalization
hotel rooms Development
Promote redevelopment of downtown's single riverfront site .
. . Economic . N
1 for strategic uses that will support the larger downtown Corridor Revitalization
Development
economy
Increase financial support for cultural economy including an
1 entertainment tax credit (comparable to the film tax credit) to Economic Downtown Theater and Cultural
promote Broadway South and performing arts elsewhere Development District
downtown
Perform a study to determine alternate ways to stabilize the Economic Evaluation and Potential Reuse of
1 . .
funding source for the Superdome Development Publicly Owned Property
Economic Implementation: Economic
1 Develop a business retention and development strategy Development Department (Section 4
Development
of Plan)
1 Create a Medical District Development Corporation in order to Economic Implementation: Special Taxing
formalize the status of the Medical District Development Districts (Section 4 of Plan)
1 Support and promote new LSU/VA hospital Educatlocnaa:gd alzlul LSU/VA/University Hospital
Explore_ negd for nelghborh_ooq health center for growing . Education and Health Redevelop Neighborhood-Based
1 population in Warehouse District and Rampart Street Corridor o
Care Health Centers/Clinics
and Lafayette Square
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Project Title/Description

Create new elementary school combined with refurbished or
new library

Sector

Education and Health
Care

Corresponding
Citywide Team Project
(Primary)

Repair and Renovate Existing School

Facilities/Construct New School
Facilities

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
QI ERY)

Raise residential and sensitive buildings to sea level or above

Flood Control and

"Elevate the City" Incentive Program

Mitigation
"Harden" civic and other buildings Flood .C?ont-rol and Floodproof gssentlal public
Mitigation equipment

Improved coastal restoration and protection

Flood Control and
Mitigation

Advocacy: Flood Protection & Coastal
Restoration (Section 4 of Plan)

Transfer development rights from historic landmarks along the
South Rampart corridor

Historic Preservation

Corridor Revitalization

Expand State Historic Preservation Office's restoration grant
program and increase funding for other state and federal
programs that support historic preservation--for example, the
federal termite program

Historic Preservation

Historic Preservation Technical and
Financial Assistance

Expand Warehouse District and Lafayette Square historic
district boundaries

Historic Preservation

Implementation: Local/National
Historic Districts (Section 4 of Plan)

Increase enforcement of historic district guidelines and
regulations including enhanced planning and design review of
pipeline and future projects

Historic Preservation

Implementation: Local/National
Historic Districts (Section 4 of Plan)

Conduct a detailed assessment of gaps for historic
streetscape restoration in all historic districts

Historic Preservation

Improve Sidewalks, Streetscapes,
and Neutral Grounds

Implement adapted version of the New Jersey Rehabilitation
Subcode

Historic Preservation

Regulatory Amendments:
Comprehensive Zoning Ordinances
and Other Updates (Section 4 of
Plan)

Facilitate conversion of upper-level vacant premises to
residential, especially along Canal Street

Housing and
Neighborhoods

Canal Street/Downtown Revitalization

Regulatory Amendments:
Comprehensive Zoning Ordinances
and Other Updates (Section 4 of
Plan)
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Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

Regulatory Amendments:
1 Resolve parking and other issues necessary to incentivize Housing and Traffic and Parking Management Comprehensive Zoning Ordinances
more loft renovation and mixed-use development Neighborhoods Plan and Other Updates (Section 4 of
Plan)
Fund the gap necessary to promote significant additional Housing and . .
! workforce ownership and rental housing. Neighborhoods AU S
Conduct study to determine steps to redevelop large surface
parking lot in French Quarter along N. Peters Street in a Housing and . e
1 manner compatible with the Quarter's regulations and Neighborhoods Corridor Revitalization
character
1 Encourage mixed-use development/mixed-income housing Housing and Corridor Revitalization
along the North and South Rampart Street Corridor Neighborhoods
1 Resolve financial feasibility and other issues necessary to Housing and Evaluation and Potential Reuse of
convert Charity Hospital building to mixed income housing Neighborhoods Publicly Owned Property
Take a new look at housing homeless in downtown in . Implement Permanent Housing
. . . Human and Social
1 conjunction with S. Rampart development where thousands of : Development Strategy for All
. . . : . Services . :
new units of mixed income housing will be created Displaced Residents
Introduce a comprehensive workforce readiness and Human and Social -
1 : : Workforce Training Program
entrepreneurship program Services
1 Undertake comprehensive repair/upgrade of drainage Infrastructure and  |Drainage Improvements - Short Term
infrastructure Public Works Projects
1 Improve services including garbage collection and power Infrastructure and Advocacy: Basic Utility Infrastructure
supply Public Works Repair (Section 3 of Plan) Advocacy
Undertake comprehensive repair/upgrade of all streets,
. . . . o : . Infrastructure and . .
1 including signals, signs, lighting, gutters, drains, sidewalks, : Repair/Restoration of Streets
Public Works
and curbs
1 Undertake improvement to water supply and raising water Infrastructure and Water Distribution System--Medium Drainage Improvements---Short
pressure and encourage adequate street drainage Public Works Term Term Projects
. . . Develop Urban Design Plans and Regulatpry Am(_endmen_ts:
Extend design review throughout downtown and create design Comprehensive Zoning Ordinances
1 - . o Other Pattern Books of New Orleans .
guidelines for areas outside of the Historic Districts . and Other Updates (Section 4 of
Architecture Plan)
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Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
QI ERY)

Planning

e Sector
District °

Project Title/Description

Create a detailed urban design plan for the Medical District Develop Urban Design Plans and
1 . Other Pattern Books of New Orleans
and S. Rampart Street Corridor .
Architecture
1 Establish a Livability Court to assist with determination of Other Implementation: Changes to Court
citizen complaints System (Section 4 of Plan)
Explore mechanisms currently being established in Boston
1 and other cities that promote green buildings in the private Other Sustainable Environmental Strategies
sector
1 Reopen and rehabilitate Armstrong Park (see District 4 plan) Puislie Reelm ene Repair, renov_ate, or construct new
Parks regional parks
Create new downtown neighborhood parks within the S.
1 Rampart Corridor and on a site bordering both Warehouse Public Realm and Create new parks and greenbelts, as
and Lafayette Square Districts; enhance existing parks Parks needed
including additional playgrounds
1 Enhance key pedestrian connector streets to promote a Public Realm and Improve Sidewalks, Streetscapes,
framework of inviting pedestrian connections Parks and Neutral Grounds
1 Enhance public realm around Superdome and improve the Public Realm and Improve Sidewalks, Streetscapes,
pedestrian connections to the Superdome Parks and Neutral Grounds
Promote establishment of mass evacuation plan with law
1 enforcement hierarchy (federal/state/local) for every district Public Safety Evacuation/Disaster Response Plan
and determine role that light rail and commuter rail could play
Explore creation of a self-taxing district to provide additional : Implementation: Special Taxing
1 o . : Public Safety o :
district-wide security Districts (Section 4 of Plan)
1 Increase police presence and enforcement downtown Public Safety Recovery Implementatlon: Sty
(Section 4 of Plan)
Encourage developers to include a full service grocery store
downtown through a combination of financial incentives, Retail and Community T
1 : . : : Canal Street/Downtown Revitalization
support, recruitment, site assembly and the creation of a Services
parking strategy
Regulatory Amendments:
Along key connector streets, encourage new development . . . : .
. o . . Retail and Community | Comprehensive Zoning Ordinances
1 and, where possible, existing buildings to provide street- . .
. i : Services and Other Updates (Section 4 of
fronting retail and other uses that engage pedestrians Plan)
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Project Title/Description

Sector

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
QI ERY)

1 Light rail transit to airport Transg_c:;t:g;n and East-West Corridor/Downtown Loop
. Transportation and Streetcar/Light Rail Routes
1 Expand streetcar service and routes Transit Expansion Study
1 Create bike-friendly corridors Transg_c:;tr?;li?n and Implement g;ztv:r?]e Bike Path
1 Improve pedestrian/bike connections to river Trans;?l_(:;tr?;li?n ce Il EmEn g;g:r?]e o ey
1 Support commuter rail link to Baton Rouge Transg_c;;t:;?n and Advocac;(/:slégtji:)sr:a; ?)fCPC}:nr;uter Rail
1 Extend Howard Avenue to improve Superdome access and Transportation and Ongoing Replacement Program for
operations Transit Major and Minor Streets
1 Restore bus service to pre-Katrina levels and introduce new Transportation and Sel:?/ipcl srgﬁgtﬁ] t;?;s:tiif;?;e(-sr;i?izl:l 3
shelters on key transit routes Transit of Plan)
Transportation and Implementation: Restore Transit
1 Restore St. Charles streetcar service El)'ransi + Service and Infrastructure (Section 3
of Plan)
_Introduce a parking managgr_‘n_ent strategy for downtown that Transportation and Traffic and Parking Management
1 includes shared parking facilities and addresses the needs of Transit Plan
residents, employees, visitors, and others
Prepare a dovx_/ntown trafflc_transportatmn plan that addresses Transportation and Traffic and Parking Management
1 traffic congestion and conflicts throughout downtown and the Transit Plan
French Quarter
. . . . Community Services - | Repair, Renovate, or Construct New
2 Study locations for neighborhood libraries Libraries District/Neighborhood Libraries
_ Community Services - Repair and Renovate District/
2 Complete district park system study Recreation Neighborhood Parks
2 Rehabilitate Edgar B. Stern Tennis Center Community S_erwces i Repair fmd Renovate District/
Recreation Neighborhood Parks
5 Restore existing parks, pocket parks, play spots, and Community Services - Repair and Renovate District/
recreational centers Recreation Neighborhood Parks
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Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

Planning
District

Project Title/Description

Community Services - [ Improve Sidewalks, Streetscapes,

Develop and implement a "Green Streets" program

Recreation

and Neutral Grounds

Study the feasibility of police security sub-stations and
programs in the district

Community Services
Recovery

Develop a citywide network of state-
of-the-art police and fire substations

Complete comprehensive study of schools

Community Services
Recovery

Repair and Renovate Existing School
Facilities/Construct New School
Facilities

Renovate or provide new Lafon Elementary School

Community Services
Recovery

Repair and Renovate Existing School
Facilities/Construct New School
Facilities

Relocate Port of New Orleans terminal to uptown complex at
Napoleon Avenue

Economic Recovery

Relocate New Orleans Cold Storage

Replace Container Handling Capacity
at Port

Conduct Tchoupitoulas mixed use corridor study

Economic Recovery

Corridor Revitalization

Develop and implement neighborhood commercial building
program

Economic Recovery

Corridor Revitalization

Revitalize Oretha Castle Haley Blvd. as a mixed use arts and
cultural corridor

Economic Recovery

Corridor Revitalization

Revitalize South Claiborne Avenue as a transit oriented mixed
use corridor

Economic Recovery

Corridor Revitalization

Develop a civil rights museum on Oretha Castle Haley
Boulevard

Economic Recovery

Evaluation and Potential Reuse of
Publicly Owned Property

Remediate Saratoga incinerator site and determine
redevelopment options

Economic Recovery

Hurricane Recovery Soil Assessment
and Remediation Program

Organize and fund an arts and cultural district council

Economic Recovery

Implementation: CDC and Other
Formal Partnerships (Section 4 of
Plan)

Incentivize continued recovery and expansion of health care
industry

Economic Recovery

Redevelop Neighborhood-Based
Health Centers/Clinics

Facilitate mixed use development in Lower Garden District

Economic Recovery

Small Area Adaptive Re-use Studies
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Project Title/Description

Sector

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
QI ERY)

Small Business Incubator and
2 Develop a business incubator in Central City Economic Recovery | Assistance Program and Assistance
Program
. . . Small Business Incubator and
Establish and implement a small business recovery loan . ) .
2 . . Economic Recovery | Assistance Program and Assistance
program for business retention
Program
2 Create a district-wide business plan Economic Recovery Small BL_JSlness Incubator and
Assistance Program
2 Develop and implement a comprehensive workforce program | Economic Recovery Workforce Training Program
Develop Urban Design Plans and
2 Create neighborhood urban designs for the district Historic Preservation Pattern Books of New Orleans
Architecture
. . . T . . Implementation: Local/National
2 Study the expansion and delineation of historic districts Historic Preservation Historic Districts (Section 4 of Plan)
2 Develop a renter assistance program Housing Recovery All Housing Strategies
5 !Develpp and implement moderate and affordable housing Housing Recovery All Housing Strategies
incentive program
Create residential and commercial neighborhood architecture . Develop Urban Design Plans and
2 o Housing Recovery Pattern Books of New Orleans
pattern book for district .
Architecture
Implement Permanent Housing
2 Develop and incentivize senior citizen housing Housing Recovery Development Strategy for All
Displaced Residents
2 Construct housing at W.J. Guste Housing Recovery Rehabilitate and Re!ound Low-Income
Housing
2 Construct new housing at C.J. Peete Housing Recovery RO an:olizﬁgld ol
2 Construct new housing at HANO scattered sites Housing Recovery Rehabilitate an:ozzﬁltgld Low-Income
2 Renovate existing C.J. Peete housing Housing Recovery RO an:olizmgld e Alilsils
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Project Title/Description

Sector

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
QI ERY)

. Study: Streamline Process for
Develop and implement an amended lot next door . . :
2 A Housing Recovery | Purchase of blighted housing and lot
consolidation program
next door program
2 De_vglop UG |mplen_1ent a voluntgry LSS S I Housing Recovery |Sustainable Environmental Strategies
efficiency and sustainable materials program
. - . . Hurricane and Flood Improve Sidewalks, Streetscapes, Floodproof essential public
2 Hardening of utility service and street infrastructure program . ;
Protection and Neutral Grounds equipment
Develop and implement a voluntary Incentive-based rain Hurricane and Flood . . . Improve Sidewalks, Streetscapes,
2 . Sustainable Environmental Strategies
garden program Protection and Neutral Grounds
5 Develop and implement a voluntary incentive-based "premium| Hurricane and Flood | Neighborhood Stablization Program
plus" home flood mitigation relocating program Protection (Clustering)
5 Develop and- Implement a safe havens, passive survivability, Hurricane aqd Flood Evacuation/Disaster Response Plan
and evacuation plan Protection
Hurricane and Flood Advocacy: Flood Protection & Coastal
2 Provide Category 5 hurricane and flood protection . Restoration (Section 4 of Plan)
Protection
Advocacy
5 Pevelop and" |mpleme_n_t a yoluntary |pcent|ve—based home Hurricane aqd Flood "Elevate the City" Incentive Program
FEMA Plus" flood mitigation elevation program Protection
2 Complete an independent third party study of flood risk Hurricane aqd Hioee Study: OrIeans/Je_fferson Flood
Protection Protection
5 Develop and_ mplement a voluntary incentive based hurricane | Hurricane aqd Flood Sustainable Environmental Strategies
and flood building program Protection
Reinstate and repair District-wide basic infrastructure and Public and Private Advocacy: Basic Utility Infrastructure
2 . . Infrastructure and . X
public works services Utilities Repair (Section 3 of Plan) Advocacy
5 Create new citywide light rail. streetcar system with multi- Transportation Streetcar/Light Rail Routes
modal nodes Recovery Expansion Study
Transportation Implementation: Restore Transit
2 Re-open fully functional St. Charles Streetcar Line P Service and Infrastructure (Section 3
Recovery
of Plan)
. . . . Implementation: Restore Transit
Develop appropriate transit schedule and vehicle types for Transportation ; .
2 ; Service and Infrastructure (Section 3
RTA bus lines Recovery of Plan)




Planning
District

Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

Transportation Implementation: Restore Transit
2 Reinstate Jackson ferry service P Service and Infrastructure (Section 3
Recovery
of Plan)
3 Program and develop community/recovery resource centers Housing Nelghborhoodclzst(; c;\s/ery R
3 New open space connections within network (including bike Community Faciliies Create new parks and greenbelts, as Implement Citywide Bike Path
paths) needed System
3 Leake Ave. and levee park comprehensive planning study Community Facilities il pa:fezzg LS, CF
Program and develop interim use strategies for public . - Evaluation and Potential Reuse of
3 . Community Facilities .
facilities/schools Publicly Owned Property
. . Economic . N Repair, Renovate, or Construct New | Repair and Renovate Existing School
3 Broadmoor cultural and commercial corridor Corridor Revitalization L : L -
Development District/Neighborhood Libraries Facilities
3 Redevelop Carrollton Shopping Center Economic Corridor Revitalization
Development
. . : Economic : o
3 Redevelop intersection of S. Carrollton and S. Claiborne Ave. Corridor Revitalization
Development
3 Revitalize Freret St. Commercial Corridor Economic Corridor Revitalization
Development
3 Revitalize Oak St. commercial corridor Economic Corridor Revitalization
Development
3 Revitalize S. Claiborne Ave. commercial corridor Economic Corridor Revitalization
Development
Regulatory Amendments:
3 Tchoupitoulas St. corridor zoning overlay/limit commercial Economic Corridor Revitalization Comprehensive Zoning Ordinances
activity Development and Other Updates (Section 4 of
Plan)
3 Washington and Broad Street corridor improvements Economic Corridor Revitalization
Development
. . . . o Economic Hurricane Recovery Soil Assessment
3 Investigate and, if required, remediate Syncor Facility Development and Remediation Program
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Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

Analyze transit loops and vehicle size/evaluate additional Economic Implementanon: Restore Tran_sn
3 Service and Infrastructure (Section 3
routes Development
of Plan)
3 Pumping station upgrades and associated flood protection Environmental Drainage Improvements - Short Term Floodproof essential public
projects Protection Projects equipment
3 Equalize levee protection on both sides of Monticello Environmental Study: Orleans/Jefferson Flood
Canal/study decking Protection Protection
Affordable and rental neighborhood housing renovation . . . LU oL .CDC and_ OS]
3 Housing All Housing Strategies Formal Partnerships (Section 4 of
program (CDC) Plan)
Develop neighborhood-specific design guidelines for . Develop Urban Design Plans and
3 . . Housing Pattern Books of New Orleans
rebuilding and flood protection .
Architecture
3 Home elevation program for high and medium risk areas Housing "Elevate the City" Incentive Program
3 Neighborhood green block and housing moving program Housing Neighborhood Stabl!zanon Program
(Clustering)
3 District-wide street/infrastructure repair and replacement Transportation Repair/Restoration of Streets Improve Sidewalks, Streetscapes,
program Development and Neutral Grounds
4 New open space connections within network (including bike Community Faciliies Create new parks and greenbelts, as Implement Citywide Bike Path
paths) needed System
4 Create new connections between Zion City/ Booker T. Community Facilities Rehabilitate and Rebuild Low-Income| Improve Sidewalks, Streetscapes,
Washington/ B.W. Cooper Housing and Neutral Grounds
4 Bayou Road/Governor Nicholls cultural corridor Community Facilities Corridor Revitalization
4 Program _an_d Clevelon EOMIMUATLY CEmiEmE Tn U (R 7220 Community Facilities | Neighborhood Community Centers
public buildings
Program and develop interim use strategies for public . i Evaluation and Potential Reuse of
4 v Community Facilities .
facilities/schools Publicly Owned Property
4 Improve Louis Armstrong Park and surrounding areas Economic Repair, renov_ate, or construct new
Development regional parks
4 North Claiborne Ave. corridor study Economic Corridor Revitalization
Development
Redevelop Blue Plate node (Earhart/ Washington Street/ Jeff Economic . N
4 L . Corridor Revitalization
Davis intersection) Development
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Corresponding

Corresponding

Corresponding

Plannin . : o Lo , Lo . o ,
Districtg Project Title/Description Citywide Team Project Citywide Team Project Citywide Team Project
(Primary) (Secondary) (Tertiary)
4 Revitalization of the St. Bernard Ave. commercial corridor Economic Corridor Revitalization
Development
Revitalization of the Tulane Ave. commercial corridor with Economic . N
4 . . I Corridor Revitalization
emphasis on biosciences district Development
Revitalize Broad Street commercial corridor with Main Street Economic . N
4 Corridor Revitalization
Program Development
4 Revitalize Canal Street commercial corridor Economic Corridor Revitalization
Development
o - . . Economic . N
4 Revitalize Earhart Boulevard commercial/industrial corridor Corridor Revitalization
Development
4 Revitalize Galvez St. commercial corridor Economic Corridor Revitalization
Development
Redevelop the Lafitte corridor as an urban/mixed-use district Economic . o Create new parks and greenbelts, as
4 . Corridor Revitalization
with central greenway Development needed
4 Re\_/!tghze Gert Town: new town center and community Economic Small Area Adaptive Re-use Studies
facilities Development
Economic
4 Develop LSU/VA Regional Medical Center Development and LSU/VA/University Hospital
Healthcare
4 Pumping stations upgrades and associated flood protection Environmental Drainage Improvements - Short Term Floodproof essential public
projects Protection Projects equipment
Neighborhood-specific design guidelines for rebuilding and Environmental Develop Urban Design Plans and
4 . : Pattern Books of New Orleans
flood protection Protection .
Architecture
Affordable and rental neighborhood housing renovation . . . Tl CmEniEem: .CDC and_ Otz
4 Housing All Housing Strategies Formal Partnerships (Section 4 of
program (CDC)
Plan)
4 Home elevation program for high and medium risk areas Housing "Elevate the City" Incentive Program
4 Neighborhood green block and house moving program Housing NEeonoes Stabl!zauon Program
(Clustering)
4 Redevelop and improve Iberville Housing and adjacent areas Housing Rehabilitate angolzzik;:gld Low-Income
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Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

4 Redevelop and improve Lafitte Housing and adjacent areas Housing FETEIETE aanoTjimgld Low-Income
4 Redevelop and improve St. Bernard Housing and adjacent Housin Rehabilitate and Rebuild Low-Income
areas 9 Housing
4 District-wide street/infrastructure repair and replacement Transportation Repair/Restoration of Streets Improve Sidewalks, Streetscapes,
program Development and Neutral Grounds
Transportation Study the removal of I-10 between
4 Fund study of I-10 removal Development Highway 90 and Elysian Fields Ave.
West End bomb shelter removal — potential community open . - Create new parks and greenbelts, as
5 . . . Community Facilities
space combined with New Basin Park needed
Sewer & Water Board pump station landscape buffer . - Drainage Improvements - Short Term
5 . Community Facilities .
improvements Projects
5 Comels a oy siively 10 assess ST Israe_l Congregation Community Facilities | Neighborhood Community Centers
for potential re-development of site as community center
5 Restora_non of Harrison Community Cente_r |nc_Iud|r_19 Community Facilities | Neighborhood Community Centers
restoration of the Gernon Brown Gymnasium in City Park
5 Rebuild neighborhood parks — including the proposed Levee Community Eacilities Repair and Renovate District/
Park/Katrina Memorial within West End Park y Neighborhood Parks
Design and implement landscape improvements for open . - Repair, renovate, or construct new
5 L o Community Facilities .
space formerly maintained by Orleans Levee District regional parks
Repair or reconstruct neutral grounds on West End, Canal, .
. : . i Improve Sidewalks, Streetscapes,
5 Argonne, Milne, Fleur de Lis, Orleans Avenue, Robert E. Lee | Community Facilities
and Neutral Grounds
Blvd.
. i Improve Sidewalks, Streetscapes,
5 Restore and upgrade Veterans Boulevard landscape buffer Community Facilities
and Neutral Grounds
Facilitate West End Marina District mixed-use redevelopment : .
o . : . . Economic . o Repair, renovate, or construct new
5 project including addressing zoning and infrastructure Corridor Revitalization .
. Development regional parks
reguirements
Address existing/ potential infrastructure/incentives Economic . N
5 : . : Corridor Revitalization
requirements to facilitate Harrison Avenue redevelopment Development
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Project Title/Description

Address existing/potential infrastructure/incentives to facilitate
Robert E. Lee Boulevard/West End redevelopment

Sector

Economic
Development

Corresponding
Citywide Team Project
(Primary)

Corridor Revitalization

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
QI ERY)

Implement City Park Master Plan redevelopment and
reconstruction

Economic
Development

Implement Master Plan for City Park

Repair/reopen and harden Hynes Charter School

Education and Health
Care

Repair and Renovate Existing School
Facilities/Construct New School
Facilities

Floodproof essential public
equipment

Provide incentives/infrastructure to facilitate development of 1-

Education and Health

Redevelop Neighborhood-Based

2 new community medical clinics Care Health Centers/Clinics

Provide incentives/infrastructure to repair/reopen Lindy Boggs | Education and Health Redevelop Neighborhood-Based

Medical Center Care Health Centers/Clinics

Repair/reopen/upgrade the Robert E. Smith Public Library Education and Health | Repar, Renoyate, or Co_nstruct New
Care Regional Libraries

Conduct historic district boundaries study

Historic Preservation

Implementation: Local/National
Historic Districts (Section 4 of Plan)

Facilitate placement of City Park on the National Register of
Historic Places

Historic Preservation

Implementation: Local/National
Historic Districts (Section 4 of Plan)

New Basin Light House

Historic Preservation

Repair, renovate, or construct new
regional parks

Implement Fort St. John stabilization / restoration

Historic Preservation

Repair and restore forts as critical
historic resources

Implement restoration of Magnolia Gardens Bridge

Historic Preservation

Improve Sidewalks, Streetscapes,
and Neutral Grounds

Address existing/potential infrastructure and financial

Regulatory Amendments:
Comprehensive Zoning Ordinances

|ncent|v<_es_ and ad(_jress zoning needs to deve_lop mid-rise Housing Corridor Revitalization and Other Updates (Section 4 of
condominiums adjacent to the West End Marina. Plan)

L ) Y . . Develop Urban Design Plans and
Prepare District 5 “Pattern Book” to address residential Housing Pattern Books of New Orleans

standards

Architecture
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Project Title/Description

Sector

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
QI ERY)

5 Develop and administer incentive-based program to elevate Housing "Elevate the City" Incentive Program
homes in areas of lowest topography
Prepare/remediate, redevelop JFK School site for new high : Evaluation and Potential Reuse of
5 S . Housing .
school or low or mid-rise housing Publicly Owned Property
Provide incentives/infrastructure for elderly housing Implement Permanent Housing
5 development at potential sites such as West End, Beth Israel Housing Development Strategy for All
and/or Lakeview School Displaced Residents
Create a District-based Community Development Corporation Implementation: CDC and Other
5 that interfaces with NORA and consistently represents district Housing Formal Partnerships (Section 4 of
and neighborhood interests at a grass-roots level Plan)
Develop and administer incentive-based voluntary buyout . Neighborhood Stablization Program
5 . . Housing .
program for home sites at lowest elevations (Clustering)
Regulatory Amendments:
5 Adopt proposed Lake Area Zoning Districts that have been Housin Comprehensive Zoning Ordinances
submitted to the City Planning Office 9 and Other Updates (Section 4 of
Plan)
5 Implement Lake Pontchartrain Seawall repairs Hurncanel.Flood Repalr, renova e, or construct new
Protection regional parks
5 Conduct a detailed flood protection/mitigation study Hurncanel.Flood S OrIeans/Je_fferson e
Protection Protection
5 Conduct a secondary internal levee flood protection study for Hurricane/Flood Study: Orleans/Jefferson Flood
District 5 Protection Protection
5 Repair/improve storm drainage structures within District 5 Infrastr.ucture i) | [P Improvements S S L
Public Works Projects
. _— Infrastructure and | Wastewater collection system - Short| Water Distribution System - Short
5 Implement sewer & water services rehabilitation :
Public Works Term Improvements Term
5 Rehabilitation of Lakeview Sewer & Water Board Pump Infrastructure and Drainage Improvements - Short Term
stations in district Public Works Projects
5 Rehabilitate (3) and harden existing fire stations in District 5 Public Safety Develop a CIIW ide ne_twork of st_ate- Floodproof gssentlal public
of-the-art police and fire substations equipment
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Corresponding

Corresponding

Corresponding

District Project Title/Description Sector Citywide Team Project Citywide Team Project Citywide Team Project
(Primary) (Secondary) (Tertiary)
5 Rehabilitate and harden police station on Canal Blvd. Public Safety BSE e CltyWIde ngtwork i s'Fate- e I gssentlal BRI
of-the-art police and fire substations equipment
Facilitate LS.P Troop B site options — Reuse/reopen existing Transportation and Evaluation and Potential Reuse of
5 Transportation Management Center site and create an . .
. L Transit Publicly Owned Property
Emergency Management Services Center on this site
5 Improve pedestrian & bicycle access to City Park, New Basin Transportation and Implement Citywide Bike Path
Canal and Lakeshore Drive. Transit System
5 Design and implement City Park Avenue traffic-calming Transportatllon and Repair/Restoration of Streets
measures Transit
Repair/rehabilitate primary collector streets — paving, curbs, Transportation and
5 lighting, signals, sighage: Canal Blvd., Pontchartrain/West ['Jl'ransit Repair/Restoration of Streets
End, Fleur de Lis, Harrison Avenue, Robert E. Lee Blvd.
Repair/rehabilitate secondary collector streets — paving,
curbs, lighting, signals, signage: Lakeshore Drive, Fillmore Transportation and . .
5 Drive, Bellaire Drive & Marconi Drive as well as tertiary/local Transit Repair/Restoration of Streets
streets — paving, curbs, lighting, signals, sighage
Improve the existing transportation center at the foot of Canal Transportation and Implementation: Restore Transit
5 Boulevard to better link the City Park Avenue bus shelter and P . Service and Infrastructure (Section 3
Transit
the Canal Street streetcar shelter. of Plan)
Transportation and Implementation: Restore Transit
5 RTA System — bus stop renovation for all district bus stops El)'ransit Service and Infrastructure (Section 3
of Plan)
6 Explore reuse of Milne Boys Home as music/arts-oriented Community and Evaluation and Potential Reuse of
school and neighborhood facility Cultural Facilities Publicly Owned Property
6 Renovate and re-open Pontchartrain Park Senior Community Communlty':-jlr)d Neighborhood Community Centers
Center Cultural Facilities
Renovate, expand, and re-open Norman Mayer regional
6 branch library or establish a new library within the area with Community and Repair, Renovate, or Construct New
resource center, planning center, and usable community Cultural Facilities Regional Libraries
meeting space




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Corresponding
Citywide Team Project

Corresponding
Citywide Team Project

Corresponding

Planning Citywide Team Project

District

Project Title/Description

Create Town Center/community nexus at Gentilly Blvd. and
Elysian Fields. Undertake a study to quantify public costs and
identify funding sources.

Economic
Development

(Primary)

Corridor Revitalization

(Secondary)

(Tertiary)

Rehabilitate neighborhood commercial areas.

Economic
Development

Corridor Revitalization

Support Dillard/CDC/neighborhood revitalization initiative.
Provide public/foundation financial resources to partially
support its operations.

Economic
Development

Implementation: CDC and Other
Formal Partnerships (Section 4 of
Plan)

Continue community support for relocation of Holy Cross
School as catalyst for neighborhood renewal

Education and Health
Care Services

Implementation: CDC and Other
Formal Partnerships (Section 4 of
Plan)

Work with University of New Orleans to determine permanent
location for Early College High School

Education and Health
Care Services

Implementation: CDC and Other
Formal Partnerships (Section 4 of
Plan)

Support location of neighborhood health clinic in or near the
planned Town Center/community nexus

Education and Health
Care Services

Redevelop Neighborhood-Based
Health Centers/Clinics

Secure funding for reopening/replacement of district public
schools

Education and Health
Care Services

Repair and Renovate Existing School
Facilities/Construct New School
Facilities

Establish grant, loan, and regulatory program to support
elevation of homes in low-lying areas to above mean sea level

Flood Protection

"Elevate the City" Incentive Program

Improve protection and London Avenue and Industrial Canals:
Install flood gates on London Ave. and Industrial Canals
(France Road and Old Seabrook Bridge) at Lake
Pontchartrain; Advance relocation of London Ave. Canal
pump station to Lake Pontchartrain

Flood Protection

Advocacy: Flood Protection & Coastal
Restoration (Section 4 of Plan)
Advocacy

Advance historic preservation initiatives: Edgewood Park
neighborhood and Pontchartrain Park designations as
national historic districts; Gentilly Terrace grant applications to
National Park Service Historic Building Recovery Program

Historic Preservation

Historic Preservation Technical and
Financial Assistance

Implementation: Historic Preservation

Secure funding to facilitate elevating homes in vulnerable
locations and supporting voluntary buyout program

Housing

"Elevate the City" Incentive Program
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Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

Explore opportunities for new affordable/rental/senior housing Implement Permanent Housing
6 via public/private partnerships. Undertake a study to assess Housing Development Strategy for All
needs and determine financing/development strategies. Displaced Residents
Support Citizens Road Home Program Action (CHAT)
6 principles covering disposition of and payment for properties Housin Implementation: Changes to Road
either acquired or to be mitigated through the Road Home 9 Home Program (Section 4 of Plan)
Program
. . . o Study: Streamline Process for
Improve city's process for dealing with abandoned properties; : . :
6 . s Housing Purchase of blighted housing and lot
establish strategy and timeline.
next door program
6 Return to biweekly trash pick-up and implement effective Infrastructure and Recovery Implementation: Staffing Re-institute a Citywide Recycling
recycling system Public Works (Section 4 of Plan) Program
|.3r|or.|t|ze repairs on major water an.d waste-water system Infrastructure and | Wastewater collection system - Short| Water Distribution System - Short
6 lines; provide schedule for completion and monthly status .
Public Works Term Improvements Term
reports
6 Repair all damaged electric/gas facilities including essential Infrastructure and Advocacy: Basic Utility Infrastructure
redundancy mechanisms Public Works Repair (Section 3 of Plan) Advocacy
Establish implementation strategy for renewal of streets and
sidewalks: Institute pavement management system to
pr|0r|t|z§ stree.t |mprovemer.1ts; Repaw/rebunq l damagg g . Infrastructure and . . Improve Sidewalks, Streetscapes,
6 streets, including sub-base; Reassess functional classification : Repair/Restoration of Streets
S . Public Works and Neutral Grounds
of streets to secure federal funding; Prepare inventory of
existing street lights; Rebuild all sidewalks to be ADA-
compliant, including curb cuts, truncated domes
R_estore all telc_ephone l ine damage; |_mp.I§ment_system to Infrastructure and Improve Sidewalks, Streetscapes,
6 withstand hurricane winds and flooding; investigate :
. Public Works and Neutral Grounds
underground line placement.
6 Establish city-wide free wireless network Long Term Initiatives Citywide wireless network
Link the district, major institutions, and the lakefront to the rest o Streetcar/Light Rail Routes
6 : . ; ; Long Term Initiatives !
of the city with Elysian Fields streetcar Expansion Study




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Corresponding
Citywide Team Project
(Tertiary)

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Planning
District

Project Title/Description

Restore coastal wetlands consistent with Coast 2050
objectives

Long Term Initiatives

Advocacy: Flood Protection & Coastal
Restoration (Section 4 of Plan)
Advocacy

Install electric lines underground to project them from
winds/flooding

Long Term Initiatives

Improve Sidewalks, Streetscapes,
and Neutral Grounds

Create a long-term framework for transformation of the
Industrial Canal into a major mixed-use waterfront amenity

Long Term Initiatives

Small Area Adaptive Re-use Studies

Foster development of a great campus and public destination
on the lake anchored by UNO and associated development

Long Term Initiatives

Small Area Adaptive Re-use Studies

Demolish Avery Alexander School and retain site for open

Medium Term

Create new parks and greenbelts, as

space; no private development on site Initiatives needed

Enclose Dwyer Drainage Canal; develop linear park Med_u_Jm_ Term Create new parks and greenbelts, as
Initiatives needed

Work with ACOE to "green" the London Avenue Canal Med_u_Jm_ Term SIEEIE SNy [PENS Ee] EEslzels, 68
Initiatives needed

Extend existing St. Anthony walking path to lakefront and Medium Term Improve Sidewalks, Streetscapes,

Agriculture Street Initiatives and Neutral Grounds

Implement CPC and RPC-adopted pedestrian improvements
for Elysian Fields/Gentilly Blvd. and Elysian Fields/I-610
intersections

Medium Term
Initiatives

Improve Sidewalks, Streetscapes,
and Neutral Grounds

Install landscaped sound wall/barriers along 1-10 and 1-610

Medium Term
Initiatives

Study installation of sound walls
along 1-10 and 1-610

Develop "rails to trails" walking/cycling path along People's
Avenue corridor

Parks and Open Space

Implement Citywide Bike Path
System

Begin restoration of additional district green spaces: Eddie
Gatto Playground, Filmore Gardens/Dauterive Playspot;
Donnelly Playground, Wesley Barrow Stadium, Harris
Playground, Union Playspot, Perry Roehm Park and Baseball
Stadium, Duck pond at Dillard University, National
Square/Rome Park/Boe Playspot, St.
James/Milne/Mitenberger Playground

Parks and Open Space

Repair and Renovate District/
Neighborhood Parks

Restore Pontchartrain Park and golf course as district's
signature public space

Parks and Open Space

Repair, renovate, or construct new
regional parks




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Corresponding

Corresponding Corresponding

Plannin . : o Lo , Lo . o ,
Districtg Project Title/Description Sector Citywide Team Project Citywide Team Project Citywide Team Project
(Primary) (Secondary) (Tertiary)
Create gateway signage for_ nelghborhoods/subd|y|S|ons along Improve Sidewalks, Streetscapes,
6 Congress, Press, Elysian Fields, St. Roch, Franklin, Lee, and |Parks and Open Space
: and Neutral Grounds
Leon C. Simon
. . : Improve Sidewalks, Streetscapes,
6 Replace/repair street trees, street lights, and landscaping Parks and Open Space and Neutral Grounds
Create sub-area master plans and study gap funding
requirements/ways to encourage commercial recovery in key | Planning Actions and . N
6 commercial nodes: Elysian Fields/Gentilly Boulevard, Gentilly Initiatives Corridor Revitalization
Woods, Leon C. Simon/Franklin Ave.
Planning Actions and Implementation: CDC and Other
6 Constitute a District 6 planning advisory committee g Ac Formal Partnerships (Section 4 of
Initiatives
Plan)
Planning Actions and Implementation: CDC and Other
6 Explore establishment of a district-based CDC g Ac Formal Partnerships (Section 4 of
Initiatives Plan)
Explore opportunities for potential recovery partnerships . . Implementation: CDC and Other
. T : Planning Actions and . .
6 among educational institutional/educational compact. Prepare s Formal Partnerships (Section 4 of
. . Initiatives
a study to evaluate potential costs and benefits Plan)
6 Launch a neighborhood information center/community hub. Planning Actions and | Neighborhood Recovery Resource
Undertake a study to assess long-term funding needs. Initiatives Centers
Erepare o groundsllandsgape master_ plan, tree Planning Actions and | Improve Sidewalks, Streetscapes,
6 inventory, and tree-planting policy to rehabilitate them as the s
S . Initiatives and Neutral Grounds
district's green spines
Create revised zoning and urban design guidelines where
needed to advance community rebuilding priorities: Implement . : Develop Urban Design Plans and
. . ) . . Planning Actions and
6 urban design overlay ordinance for Elysian Fields and Gentilly s Pattern Books of New Orleans
. o - . . Initiatives .
Boulevard commercial areas; Maintain existing residential Architecture
zoning in Pontilly, Dillard, Milneburg, and Gentilly Terrace
6 Implement efforts to exterminate rodents and insects Public S"’?fe‘y and Recovery Implementatlon: Staffing
Services (Section 4 of Plan)
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Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Public Safety and

Corresponding
Citywide Team Project
(Primary)

Advocacy: Basic Utility Infrastructure

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

6 Restore mail service to pre-storm levels Services Repair (Section 3 of Plan) Advocacy
Restore services to pre-Katrina levels including police/security Public Safety and Advocacy: Basic Utility Infrastructure
6 : : ) . .
and fire protection Services Repair (Section 3 of Plan) Advocacy
6 Prepare environmental impact statement for streetcar or light Transportation and Streetcar/Light Rail Routes
rail line on Elysian Fields. Transit Expansion Study
Improve bus transit service: Replace bus shelters, benches, . Implementation: Restore Transit
. o : . Transportation and . :
6 and surrounding landscaping; Restore transit service to pre- . Service and Infrastructure (Section 3
. Transit
Katrina levels and routes of Plan)
7 Establish and improve community and recreation centers Community and
(Bywater/ |(including Stallings Recreation Center, Mandeville Center, and Cultural Fa)éilities Neighborhood Community Centers
Marigny) [activity nodes at Colton Middle and Douglass High Schools)
7 . Economic
(Bywater/ 2 L Stre(‘it Pr'ogram t,c,) SIS (R TP O 2t Development and Corridor Revitalization
. Claude Ave. as a "main street . s
Marigny) Business Activity
7 Rehabilitate and reopen St. Roch market for active public Economic . .
. : Evaluation and Potential Reuse of
(Bywater/ [uses that may include sale of fresh produce, artisan crafts, Development and .
) : L Publicly Owned Property
Marigny) |etc. Business Activity
! Economic Recovery Implementation: Staffin
(Bywater/ [Select a Riverfront Project Liaison Development and v 'mp . 9
: ; o (Section 4 of Plan)
Marigny) Business Activity
. Regulatory Amendments:
! Economic Comprehensive Zoning Ordinances
(Bywater/ [Riverfront Flood/Development Controls Development and P g ore
) : L and Other Updates (Section 4 of
Marigny) Business Activity Plan)
7 Repair and Renovate Existing School
(Bywater/ |Provide schools within the community Education and Health Facilities/Construct New School

Marigny)

Care

Facilities
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Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

7
(Bywater/ |Raise homes to sea level or above Flood .(?ont-rol and "Elevate the City" Incentive Program
Marigny) Mitigation

7 . .
(Bywater/ |Harden civic and other buildings A .(?ont'rol I pleeblet] gssentlal puislie
Marigny) Mitigation equipment

7 Flood Control and Advocacy: Flood Protection & Coastal
(Bywater/ |Study closure of MRGO/ the Industrial Canal o Restoration (Section 4 of Plan)

. Mitigation
Marigny) Advocacy

! Implementation: Local/National
('\Iiz\:\i/;;?r)/ Strengthen regulations that support historic preservation Historic Preservation Historic Districts (Section 4 of Plan)

7 Preserve long-term economic and social diversity by
(Bywater/ |encouraging infill development of appropriately scaled and Housing All Housing Strategies
Marigny) [designed mixed-income housing

7 . _ . o Study: Streamline Process for

Establish an infill housing rehabilitation program for . . .

(Bywater/ | . oo Housing Purchase of blighted housing and lot

. blighted/adjudicated
Marigny) next door program

7 Regulatory Amendments:

. . . . . Comprehensive Zoning Ordinances

(l\li)a/l\:\i/art_ler)/ Establish a commercial overlay in Bywater for mixed uses Housing and Other Updates (Section 4 of

gny Plan)

7 .
(Bywater/ |Launch neighborhood information/housing resource centers Housing Nelghborhoodclzr?tce ci\s/ery Resource
Marigny)

! Human and Social
(Bywater/ [Introduce a job-training program : Workforce Training Program
Marigny) Services
® 7ater/ Increase city staffing to improve reliability of trash and Infrastructure and Recovery Implementation: Staffing Re-institute a Citywide Recycling
M)all\;\ilgny) recyclables collection Public Works (Section 4 of Plan) Program
(Bvaater/ Establish an ongoing upgrade/maintenance program for Infrastructure and Advocacy: Basic Utility Infrastructure

Marigny)

utilities

Public Works

Repair (Section 3 of Plan) Advocacy
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Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

7 Assess needs and costs related to remediation of . :
. . . Hurricane Recovery Soil Assessment
(Bywater/ |contaminated soils and other flood-related environmental Other and Remediation Proaram
Marigny) [issues through the oversight of EPA 9
® V\Zater/ Enhance and create parks--Press St., Plessy, Markey, and Public Realm and Create new parks and greenbelts, as
yw Chartres) Parks needed
Marigny)

7 .

(Bywater/ |Retain riverfront wharfs as park facilities e L CEABEELO I (BRI HCS

. Parks needed
Marigny)
® vZater/ Increase the presence of street trees throughout the Public Realm and Improve Sidewalks, Streetscapes,
Merigny) community Parks and Neutral Grounds

! Develop a citywide network of state-
(Bywater/ |Establish a police precinct at Stallings Recreation Center Public Safety P yw . .
Marigny) of-the-art police and fire substations

7 . )

. . - . Recovery Implementation: Staffing
(l\li)a/l\:\i/grt]ir)/ Establish a community policing program Public Safety (Section 4 of Plan)

! 'Under_t e 'comprehensn/.e rgpawlupgrade of.aII streets, Transportation and Improve Sidewalks, Streetscapes, Drainage Improvements---Short
(Bywater/ |including signals, signs, lighting, gutters, drains, sidewalks, . :
Marigny) |and curbs Transit and Neutral Grounds Term Projects

7 . . .

(Bywater/ |Reestablish Desire Streetcar/St. Claude Streetcar Transportau.on and Streetcar/L|g'ht Rail Routes

Marigny) Transit Expansion Study

® 7ater/ Establish bike lanes on strategic streets--Chartres, St. Claude,| Transportation and Implement Citywide Bike Path

Mz\;\ilgny) and along the riverfront Transit System

® vZater/ Devise RR crossing management plan for Norfolk Southern Transportation and Traffic and Parking Management
yw tracks Transit Plan

Marigny)

7 . ' .

(Bywater/ |Mitigate/reduce truck routes through neighborhoods Transportation and WALl FE i b H S

Marigny)

Transit

Plan
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Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

7. Community Facilities | Create new parks and greenbelts, as
(Florida/ |Restore, enhance, and create new parks and open spaces
. and Parks needed
Desire)
(Florida/ Cojl.o.cate cor.nmunl.ty centers, libraries, and other Community Facilities Neighborhood Community Centers
. facilities/services with schools and Parks
Desire)
(Flo7rida/ Reopen Edwards Elementary School as a community Community Facilities | Neighborhood Recovery Resource
. resource center and Parks Centers
Desire)
(FI07rida/ Rehabilitate parks, including McGruder Park and Gym, Community Facilities Repair and Renovate District/
Desire) Sampson Park, Odell Park, and Jackson Memorial Park and Parks Neighborhood Parks
7 Regulatory Amendments:
(Florida/ |Create landscaped buffers between incompatible uses Community Facilities | Comprehensive Zoning Oerances
. and Parks and Other Updates (Section 4 of
Desire) Plan)
(Florida/ Rewtahzg Louisa St. from Higgins to Almonaster as mixed- Economic Corridor Revitalization
. use corridor Development
Desire)
7 " .
(Florida/ Study opportunities to _enhance and promote development Economic Corridor Revitalization
. along Chef Menteur Highway Development
Desire)
7 . L . .
(Florida/ |Provide incentives for restoration of historic architecture Economic Historic I?rese_rv atlon_ UEEIeE e
. Development Financial Assistance
Desire)
7 . .
(Florida/ |Provide interim financing and capital for small businesses Economic Small Bl'Jsmess Incubator and
. Development Assistance Program
Desire)
7 Regulatory Amendments:
(Florida/ |Designate "no alcohol sales" districts =L CEmEIENETEITe ZEmng Oerances
Desire) Development and Other Updates (Section 4 of

Plan)




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Plannin Corresponding Corresponding Corresponding
Districtg Project Title/Description Citywide Team Project Citywide Team Project Citywide Team Project
(Primary) (Secondary) (Tertiary)
7. Reopen Sidney Collier Technical School and establish a Education and Health Rehabilitate Louisiana Technical -
(Florida/ : . - College and Evaluate Need for Workforce Training Program
. community enhancement team/job training program Care " -
Desire) Additional Facilities
7 . — :
(Florida/ |Staff and fund tutoring programs such as PAB PEAM e Uesifieln EE (SR || [NES0YER) Implementatmn. ST
: Care (Section 4 of Plan)
Desire)
7 Restore health care services (e.g. multipurpose

Education and Health Redevelop Neighborhood-Based

(Florida/ |health/community services building, Desire Mental Health Care Health Centers/Clinics

Desire) |Clinic, clinic at Louisa and Higgins)

Repair and Renovate Existing School
Education and Health Facilities/Construct New School
Care Facilities

7 Provide schools within the community (public preferences for
(Florida/ |initial reopenings are Moton Elementary and Carver Middle
Desire) [and High Schools)

7 Raise homes to sea level or above - Property owners will
. . . : . . Flood Control and " . .
(Florida/  |require funding assistance to raise structures which should o Elevate the City" Incentive Program
. . . . Mitigation
Desire) [include ADA accessible amenities
7 . .
(Florida/ |Harden civic and other buildings el .C_Zont-rol 2ng peedpieet gssentlal Fele
. Mitigation equipment
Desire)
7 Flood Control and Advocacy: Flood Protection & Coastal
(Florida/ |Study closure of MRGO/ the Industrial Canal o Restoration (Section 4 of Plan)
. Mitigation
Desire) Advocacy
7 : o
(Florida/ |Implement a voluntary residential buyout program Housing NSl TIEE Stabl!zatlon Program
. (Clustering)
Desire)
7 Redevelop public housing sites together with vacant and
. underutilized land to transform Desire-Florida into a model : Rehabilitate and Rebuild Low-Income
(Florida/ . . . . Housing :
. mixed-income community that welcomes back all residents Housing
Desire)
that seek to return as well as newcomers
7. Cover the Florida Avenue canal; study removal of railroad Infrastructure and Create new parks and greenbelts, as
(Florida/ :
tracks Public Works needed

Desire)
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Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

7. Undertake comprehensive repair/upgrade of drainage Infrastructure and Drainage Improvements - Short Term
(Florida/ |. : .

. infrastructure Public Works Projects
Desire)

7 .

. . . - Infrastructure and Improve Sidewalks, Streetscapes,
(FIor!da/ Consider burying utility lines Public Works and Neutral Grounds
Desire)

7 Assess need and costs related to remediation of . .

. . . ) . Hurricane Recovery Soil Assessment
(Florida/ |contaminated soils and other flood-related environmental Miscellaneous and Remediation Proaram
Desire) |issues through the oversight of EPA 9

7. Undertake streetscape improvements (targeting Almonaster, Public Realm and Improve Sidewalks, Streetscapes,
(Florida/ o . . .
Desire) Alvar, Higgins, Louisa, Desire, and Florida) Parks and Neutral Grounds
(Florida/ Enhancg police and. fire protection by reopening, rebuilding Public Safety Develop a C|tyW|de ngtwork of s'Fate-
Desire) and adding appropriately staffed stations of-the-art police and fire substations
7 . . .
(Florida/ Introduce a con_wprehenswe workforce readiness and Social and Human Workforce Training Program

; entrepreneurship program Needs
Desire)

7. .Under'take 'comprehensn/.e rgpaw/upgrade of.aII streets, Transportation and Repair/Restoration of Streets Improve Sidewalks, Streetscapes,
(Florida/ |including signals, signs, lighting, gutters, drains, sidewalks, .

. Transit and Neutral Grounds

Desire) |and curbs
7 . . .
(Florida/ |Establish streetcar line along Louisa St. Transportan.on i Streetcar/L|g_ht RN (REES

. Transit Expansion Study
Desire)

7. Insta]l overpasses at appropriate locations 'Fhat could include Transportation and Ongoing Replacement Program for
(Florida/ |N. Miro, Florida, Almonaster, or Alva to avoid blockages at . . .

. . L Transit Major and Minor Streets

Desire) [railroad crossings; enhance overpass at N. Galvez
7 . ' .
(Florida/ |Mitigate/reduce truck routes through neighborhoods Transportatllon Il TS e} PRI L N il

. Transit Plan
Desire)

7 .
(Florida/ |Launch neighborhood information/housing resource centers Neighborhood Recovery Resource

Desire)

Centers




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Corresponding

Corresponding Corresponding

Plannin , . o o : o . o :
Districtg Project Title/Description Citywide Team Project Citywide Team Project Citywide Team Project
(Primary) (Secondary) (Tertiary)
! Community and
(St. Claude/ |Create community, cultural, and recreation centers ty_ " Neighborhood Community Centers
Cultural Facilities
St. Roch)
7 Economic
(St. Claude/ [Establish St. Claude Ave. beautification project Development and Corridor Revitalization
St. Roch) Business Activity
7 Economic
(St. Claude/ [Redevelopment of St. Claude as "Main Street" Development and Corridor Revitalization
St. Roch) Business Activity
! Support redevelopment of Franklin, Desire Streets as Economic
(St. Claude/ PP pm . ' Development and Corridor Revitalization
secondary commercial corridors ) .
St. Roch) Business Activity
! Rehabilitate and reopen St. Roch market as it functioned Economic Evaluation and Potential Reuse of
(B CEvnEy historically (farmers' market) Development and Publicly Owned Proper
St. Roch) y Business Activity y perty
! Create incentives to attract desired uses: supermarket, bank, Economic Small Business Incubator and
(St. Claude/ . . . . . Development and .
movie theater, family restaurants, service station, art galleries : o Assistance Program
St. Roch) Business Activity
. Regulatory Amendments:
! Economic Comprehensive Zoning Ordinances
(St. Claude/ [Establish no alcohol sales zones Development and P g ore
: o and Other Updates (Section 4 of
St. Roch) Business Activity
Plan)
7 . .
(St. Claude/ |Provide a family health center Education and Health Redevelop Ne|ghborhopq-Based
St. Roch) Care Health Centers/Clinics
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Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Repair and Renovate Existing School

Corresponding
Citywide Team Project

Corresponding
Citywide Team Project

(Secondary) (Tertiary)

! PHEMIEIS EEIOCLS VI LS communlt)_/ (pile prefer_en.ce Isto Education and Health Facilities/Construct New School
(St. Claude/ |locate at least one elementary and middle school within the Care Facilities
St. Roch) |community, and at least one high school within the district
7 Raise homes to sea-level or above; property owners will Flood Control and
(St. Claude/ [require funding assistance to raise structures, which should Mitiaation "Elevate the City" Incentive Program
St. Roch) |include ADA accessibility features 9
! Flood Control and Floodproof essential public
(St. Claude/ [Harden civic and other buildings Mitiaation P cquioment P
St. Roch) 9 quip
7 Flood Control and Advocacy: Flood Protection & Coastal
(St. Claude/|Study closure of MRGO; study impacts on Industrial Canal o Restoration (Section 4 of Plan)
Mitigation
St. Roch) Advocacy
7 Create design guidelines and offer technical assistance to Develop Urban Design Plans and
(St. Claude/ [encourage rehabilitation/new development consistent with Historic Preservation Pattern Books of New Orleans
St. Roch) [historic character Architecture
! Create financial incentives for rehabilitation of historic C . Historic Preservation Technical and
(St. Claude/ Historic Preservation : . .
structures Financial Assistance
St. Roch)
7
(St. Claude/ |Create live-work space for artists Housing All Housing Strategies
St. Roch)
7
(St. Claude/ [Establish program to increase home ownership Housing All Housing Strategies
St. Roch)




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Plannin Corresponding Corresponding Corresponding
Districtg Project Title/Description Citywide Team Project Citywide Team Project Citywide Team Project
(Primary) (Secondary) (Tertiary)
7
(St. Claude/ |[Expand Musicians' Village Housing All Housing Strategies
St. Roch)
(St. Claude/ Egzz?clgtg; er)gs'gr;t?er;;)usmg stock (including blighted and Housing All Housing Strategies
St. Roch) J prop
7 : . — Implement Permanent Housing
(St. Claude/ Q;?sﬁf neelgg: arr]\cc)iups?r?smle el oIS el Clliiny SV Housing Development Strategy for All
St. Roch) P y 9 Displaced Residents
7 : : . .
(St. Claude/ l?;r(:iorl]ucergog;pnrlzhen3|ve workforce readiness and job Humgr;rzi\/riwgeiomal Workforce Training Program
St. Roch) g prog
! Undertake comprehensive repair/upgrade of drainage Infrastructure and  |Drainage Improvements - Short Term
(St. Claude/|. . :
infrastructure Public Works Projects
St. Roch)
7 .
(St. Claude/ |Install neighborhood identification signs Infrastr.ucture and Improve Sidewalks, Streetscapes,
Public Works and Neutral Grounds
St. Roch)
7 .
(St. Claude/|Study undergrounding of utility lines Infrastr_ucture and Improve Sidewalks, Streetscapes,
Public Works and Neutral Grounds
St. Roch)
7 Assess needs and costs related to remediation of . :
. . . Hurricane Recovery Soil Assessment
(St. Claude/ [contaminated soils and other flood-related environmental Other and Remediation Proaram
St. Roch) |issues through the oversight of EPA 9




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Plannin Corresponding Corresponding Corresponding
Districtg Project Title/Description Citywide Team Project Citywide Team Project Citywide Team Project
(Primary) (Secondary) (Tertiary)
(St C7Iaude/ Construct a fence and landscaping at Treasure to screen Public Realm and |Drainage Improvements - Short Term
S’é Roch) S Parks Projects
7 .
(St. Claude/ |Restore, enhance, and create new parks and open spaces Public Realmand | Create new parks and greenbelts, as
St. Roch) Parks needed
(St C7Iaude/ Create monuments or other elements to honor neighborhood Public Realm and Improve Sidewalks, Streetscapes,
S,; Roch) heroes Parks and Neutral Grounds
7 . .
(St. Claude/ |Install neighborhood identification signs Public Realm and Improve Sidewalks, Streetscapes,
St. Roch) Parks and Neutral Grounds
7 . .
(St. Claude/ [Undertake streetscape enhancements; focus on trees FUEllE REEN S Improve Sidewalks, Streetscapes,
St. Roch) Parks and Neutral Grounds
7 : . . . i
(St. Claude/ Create aprogram to closely monitor establishments selling Public Safety Recovery Implementatlon. Staffing
St. Roch) alcoholic beverages (Section 4 of Plan)
Y Provide a citywide criminal
(St. Claude/ [Install security cameras at certain intersections Public Safety  CILyW
St. Roch) surveillance system
! Improve Sidewalks, Streetscapes
(St. Claude/ [Install street lights in underlit areas Public Safety P ' Pes,
St. Roch) and Neutral Grounds




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Corresponding

Corresponding Corresponding

Plannin , . o o : o . o :
Districtg Project Title/Description Citywide Team Project Citywide Team Project Citywide Team Project
(Primary) (Secondary) (Tertiary)
7 . : .
(St. Claude/ |Re-establish streetcar service Transportatllon and Streetcar/ng.ht Rail Routes
Transit Expansion Study
St. Roch)
! Develop pedestrian/bike path along St. Roch to connect to the| Transportation and Implement Citywide Bike Path
(St. Claudef FL. Ave. Greenwa Transit System
St. Roch) ' ' y y
7 . .
(St. Claude/ [Extend Treasure Street between Florida and Desire Transportan.on and Ongomg-RepIacer_nent PIOTED U9
Transit Major and Minor Streets
St. Roch)
7 . .
(St. Claude/[Provide additional above-grade RR crossings Transportan.on and Ongomg_RepIacer_nent Program for
Transit Major and Minor Streets
St. Roch)
! _Under_take _comprer_lensn/.e rgpalr/upgrade of.all streets, Transportation and Improve Sidewalks, Streetscapes,
(St. Claude/ |including signals, signs, lighting, gutters, drains, sidewalks, .
Transit and Neutral Grounds
St. Roch) [and curbs
7 Transportation and Implementation: Restore Transit
(St. Claude/ |Restore bus service along Desire/Galvez P . Service and Infrastructure (Section 3
Transit
St. Roch) of Plan)
7 . ' .
(St. Claude/ |Devise RR crossing management plan Transportatllon and Traffic and Parking Management
Transit Plan
St. Roch)
7 . , .
(St. Claude/ [Reduce truck traffic on North Robertson/Claiborne Transportatllon and Traffic and Parking Management
St. Roch) Transit Plan
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Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

7 .
(St. Claude/ [Launch neighborhood information/housing resource centers NEllaEeee [REEEER) (HESeiE
Centers
St. Roch)
8 Develop and_ Implement a safe havens, passive survivability, Community Services Floodproof (_assentlal public Evacuation/Disaster Response Plan
and evacuation plan Recovery eguipment
8 Study Reuse Options for Holy Cross School Site Community Services Corridor Revitalization
Recovery
Study the Feasibility of Manned Police/Fire/Security Sub- Community Services | Develop a citywide network of state-
Station and Programs in District Recovery of-the-art police and fire substations
8 ng?lop and Implement a "District Community-Based Youth atf Community Services Neighborhood Community Centers
Risk" recovery program Recovery
8 Establish new Nature Interpretive Education and Outreach Community Services Neighborhood Community Centers
Center Recovery
8 Renovate and expand Sanchez Center Comn;uenég/vesreyrwces Neighborhood Community Centers
_ Community Services Repair and Renovate District/
8 Complete district park system study Recovery Neighborhood Parks
- o Community Services Repair and Renovate District/
8 Restore existing parks, playgrounds and play spots in district Recovery Neighborhood Parks
Repair and Renovate Existing School
8 Complete comprehensive study of school recommendations Community Services Facilities/Construct New School
and re-openings Recovery Facilities
8 Develop a comorehensive areen streets proaram Community Services Improve Sidewalks, Streetscapes,
P P 9 brog Recovery and Neutral Grounds
8 Develop a comprehensive tree loss and damage study/tree Community Services Improve Sidewalks, Streetscapes,
canopy restoration program Recovery and Neutral Grounds
Create transit-oriented mixed-use redevelopment area along . . e
8 North Claiborne and St. Claude Avenues Economic Recovery Corridor Revitalization
8 Study Mississippi riverfront site for mixed-use redevelopment | Economic Recovery Corridor Revitalization




Planning
District

Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

8 fétrﬁg/rlndustnal Canal site for redevelopment as employment Economic Recovery | Small Area Adaptive Re-use Studies
. . . : Small Business Incubator and
8 Develop a business incubator and assistance program Economic Recovery :
Assistance Program
8 Establish small business recovery loan program Economic Recovery STl BL_Jsmess B8] £
Assistance Program
8 Implement a comprehensive training and workforce plan Economic Recovery Workforce Training Program
Historic Preservation Develop Urban Design Plans and
8 Create an neighborhood urban design plans for the district : Pattern Books of New Orleans
and Urban Design .
Architecture
. o Historic Preservation Implementation: Local/National
8 Study the expansion of the historic district and Urban Design Historic Districts (Section 4 of Plan)
8 Develop and institute housing incentive program Housing Recovery All Housing Strategies
8 Develop a renter assistance program Housing Recovery All Housing Strategies
. Study: Streamline Process for
Develop and implement an amended lot next door . . .
8 S Housing Recovery | Purchase of blighted housing and lot
consolidation program
next door program
8 Develop energy-efficiency sustainable materials program Housing Recovery [Sustainable Environmental Strategies
8 Devel_op a sustam_able et [Pt G (TeEiifra Housing Recovery [Sustainable Environmental Strategies
sustainable materials
8 Develop and institute a rain garden program Hurricane aqd Flood Sustainable Environmental Strategies Improve Sidewalks, Streetscapes,
Protection and Neutral Grounds
Develop and institute storm/flood water retention and Hurricane and Flood . . : Improve Sidewalks, Streetscapes,
8 o . Sustainable Environmental Strategies
mitigation program Protection and Neutral Grounds
Restore Bayou Bienvenue and wetland assimilation program Hurricane and Flood Eastbank Wastewater Treat_r_nen_t
8 . . Plant - Levee Improvement Mitigation
with the sewerage treatment plant system Protection :
and Wetlands Project
8 Develop apd institute voluntary "FEMA Plus" home mitigation Hurricane aqd Flood “Elevate the City" Incentive Program
and elevation program Protection
. Advocacy: Flood Protection & Coastal
. : . Hurricane and Flood . :
8 Require category 5 hurricane and flood protection . Restoration (Section 4 of Plan)
Protection Advocacy




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Plannin Corresponding Corresponding Corresponding
Districtg Project Title/Description Citywide Team Project Citywide Team Project Citywide Team Project
(Primary) (Secondary) QI ERY)
8 Develop and Institute Home Flood Mitigation Relocation Hurricane and Flood | Neighborhood Stablization Program
Program Protection (Clustering)
8 Complete an independent third party study of flood risk in Hurricane and Flood Study: Orleans/Jefferson Flood
district Protection Protection
3 Develop and institute voluntary hurricane and flood building Hurricane aqd Flood Sustainable Environmental Strategies
program Protection
8 Repair and upgrade to hardened underground utilities corridor Tnll;?alllsctir:tjufem;tj Improve Sidewalks, Streetscapes, Floodproof essential public
and street infrastructure program i and Neutral Grounds equipment
Utilities Recovery
Reinstate and repair district-wide basic infrastructure and e e Advocacy: Basic Utility Infrastructure
8 . . Infrastructure and ; X
public works services L Repair (Section 3 of Plan) Advocacy
Utilities Recovery
Public and Private
8 Develop and implement alternative energy sources Infrastructure and  |Sustainable Environmental Strategies
Utilities Recovery
8 Create new citywide rail and streetcar system with multi-modal Transportation Streetcar/Light Rail Routes
nodes Recovery Expansion Study
Reinstate and develop appropriate transit schedule and Transportation Implementanon: Restore Tran_S|t
8 . . Service and Infrastructure (Section 3
vehicle types for RTA bus lines Recovery of Plan)
Construct NORD playgrounds on sites of open schools and . i Create new parks and greenbelts, as
9 o L Community Facilities
new schools within the district needed
9 zsrs]:)c())rle/rebund community center at Abrams Elementary Community Facilities | Neighborhood Community Centers
. . . S Repair and Renovate District/
9 Renovate/reopen neighborhood park facilities Community Facilities Neighborhood Parks
Restore/rebuild Joe Brown Park and facilities including . i Repair, renovate, or construct new
9 : Community Facilities .
hardened gymnasium regional parks
9 Relocate/rebuild Read Branch Library Community Facilities Repair, Renoyate, or Construct New
Regional Libraries
9 Construct neighborhood identification signs Community Facilities Improve Sidewalks, Streetscapes,
and Neutral Grounds
. i Improve Sidewalks, Streetscapes,
9 Improve/landscape neutral grounds Community Facilities and Neutral Grounds




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Restore/improve function and appearance of Chef Menteur as
"Main Street" with improved access management, roadway
improvements, sidewalks, street lights, landscaping, and
signage

Sector

Economic
Development

Corresponding
Citywide Team Project
(Primary)

Corridor Revitalization

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
QI ERY)

Provide infrastructure/incentives to restore Methodist Hospital;
rebuild as protected structure with only service uses on first
floor

Economic
Development

Restore Comprehensive Medical
Services to New Orleans East

Improve infrastructure to reopen/recover employment areas Economic . .
P . . P ploy Small Area Adaptive Re-use Studies

along Industrial Canal in D9 Development

Provide infrastructure/incentives to redevelop a clustered Economic

mixed-use center at Crowder Blvd. and Lake Forest Dr.

Development

Small Area Adaptive Re-use Studies

Provide infrastructure/incentives to redevelop clustered mixed-
use Neighborhood Centers at Morrison Road and Bundy
Road, Bullard Ave. and Hayne, and Morrison Road and Martin
Dr. (Kenilworth Shopping Center)

Economic
Development

Small Area Adaptive Re-use Studies

Provide infrastructure/incentives to redevelop
commercial/mixed-use center at Read Blvd. and 1-10; address
mitigation and hardening of structures; develop, adopt, and
enforce design and development standards to ensure high-
guality redevelopment

Economic
Development

Small Area Adaptive Re-use Studies

Conduct an economic development study for alternative
location of regional airport and entertainment study for
Lakefront airport

Economic
Development

Small Area Adaptive Re-use Studies

Provide infrastructure/incentives to redevelop high ground
bounded by Industrial Canal, Chef Menteur, 1-510, and
Almonaster Blvd.

Economic
Development

Small Area Adaptive Re-use Studies

Construct new school at Ray Abrams Elementary as
hardened facility

Education and Health
Care

Repair and Renovate Existing School
Facilities/Construct New School
Facilities

Floodproof essential public
equipment

Rebuild schools at higher elevation

Education and Health
Care

Repair and Renovate Existing School
Facilities/Construct New School
Facilities

Floodproof essential public
equipment

Develop health centers with community centers at multiple

locations (e.g. Chef/Michoud, Downman/Dwyer)

Education and Health
Care

Redevelop Neighborhood-Based
Health Centers/Clinics

Neighborhood Community Centers




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Corresponding
Citywide Team Project

Corresponding
Citywide Team Project

Corresponding

Planning Citywide Team Project

e Sector
District °

Project Title/Description

Install high-quality modular units as soon as possible; rebuild
and reopen damaged schools; mitigate damage to existing
school building (gutting, mold remediation) as needed to
accommodate repopulated areas

Education and Health
Care

(Primary)

Repair and Renovate Existing School
Facilities/Construct New School
Facilities

(Secondary)

Temporary Modular School Facilities

QI ERY)

Rehabilitate Lakeland Hospital

Education and Health
Care

Restore Comprehensive Medical
Services to New Orleans East

Restoration of Lake Pontchartrain fishing camps as small
"hardened" buildings, constructed to withstand wind and water

Historic Preservation

"Elevate the City" Incentive Program

Sustainable Environmental Strategies

Study an opportunity to restore Lincoln Beach swimming and
amusement facilities

Historic Preservation

Create new parks and greenbelts, as
needed

Provide infrastructure and financial incentives to replace
existing damaged multi-family housing with medium-density,

Regulatory Amendments:
Comprehensive Zoning Ordinances

high-quality "hardened" housing along 1-10 corridor; typically RISLSIA) and Other Updates (Section 4 of Al g SHEEEEs
build units above one floor of parking. Plan)
Adopt and enforce community design standards for lower- .
. . : i . Regulatory Amendments: .
density multi-family development; address hardening and . : . Develop Urban Design Plans and
. . i Lo : Comprehensive Zoning Ordinances
flood protection construction standards; address limitations on Housing . Pattern Books of New Orleans
. . . . ! and Other Updates (Section 4 of .
expansion of multi-family housing density not to exceed 16 Plan) Architecture
units/acre
Provide incentives to elevate or replace priority at-risk homes
(prlquty is homes m lowest argas of elevatlon) baseq on pre- Housing “Elevate the City" Incentive Program
Katrina values, while not creating any hardships or financial
penalties for homeowners
Adopt policies and create incentives for housing Housin Neighborhood Stablization Program
relocation/redevelopment at higher locations within district 9 (Clustering)
Provide infrastructure and incentives to construct high-quality
mixed income housing in the lowest-risk areas of New Housing Small Area Adaptive Re-use Studies

Orleans East

Reinforce existing pumping capacity to Category 3 status--
raise and rehabilitate pumping stations; construct new
pumping station at Dwyer and Wilson

Hurricane/Flood
Protection

Drainage Improvements - Short Term
Projects
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Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Sector

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
QI ERY)

Hurricane/Flood Study: Internal Flood Protection
9 Conduct a secondary internal levee flood protection study : Study for Selected New Orleans East
Protection .
Neighborhoods
Hurricane/Flood Study: Internal Flood Protection
9 Conduct a detailed flood mitigation study . Study for Selected New Orleans East
Protection .
Neighborhoods
9 Improve electric services and power reliability along Chef Infrastructure and Advocacy: Basic Utility Infrastructure
Menteur Highway Public Works Repair (Section 3 of Plan) Advocacy
9 Implement sewer, water, gas, electric, data, and telephone Infrastructure and Advocacy: Basic Utility Infrastructure
restoration as needed in district--underground utilities Public Works Repair (Section 3 of Plan) Advocacy
Cons_truct SEIMEGD IMPFEVEMENES 1 Impesice areas SUE &8 Infrastructure and Create new parks and greenbelts, as
9 Morrison and Dwyer Rds--cover canals to provide more :
. . . Public Works needed
amenity value; add sidewalks and bike paths
9 Repair drainage structures, piping, and catch basins as Infrastructure and  |Drainage Improvements - Short Term
needed; clean canals as needed Public Works Projects
9 Implement a comprehensive recycling program and conduct Infrastructure and Re-institute a Citywide Recycling
environmental mediation for existing landfills Public Works Program
Rehabilitate/restore existing fire stations (3) as hardened . Develop a citywide network of state- Floodproof essential public
9 Public Safety : i X ;
structures of-the-art police and fire substations equipment
Rehabilitate/restore existing police station as hardened . Develop a citywide network of state- Floodproof essential public
9 Public Safety ; . . ;
structure of-the-art police and fire substations equipment
9 Construct two police substations as hardened structures Public Safety Develop a CIIW ide ne_twork of st_ate- Floodproof gssentlal public
of-the-art police and fire substations equipment
Construct street extensions for drainage improvement:
9 Longfellow to Dwyer, Marques to Dwyer, Percelli to Dwyer, Transportation and Ongoing Replacement Program for Drainage Improvements---Short
Lurline to Dwyer, Sandlewood to Dwyer, and Redwood to Transit Major and Minor Streets Term Projects
Dwyer; Dwyer between 1-510 and Toulan
9 Construct pedestrian walks and bike paths along primary Transportation and Implement Citywide Bike Path
streets such as Morrison, Hayne, and Dwyer Roads Transit System
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Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

Consider/study extension of light rail into NO East within the . . .
. . ! .| Transportation and Streetcar/Light Rail Routes
9 Chef Menteur Highway development corridor to provide transit . .
. . Transit Expansion Study
service to the community
Facilitate RTA system improvements --Renovate transit stops . Implementation: Restore Transit
. " ; Transportation and . :
9 with amenities necessary to restore transit usage and user Transit Service and Infrastructure (Section 3
safety (e.g. benches, shelters, lighting) of Plan)
Transportation and Implementation: Restore Transit
9 Add bus lanes to Chef Menteur Hwy and Dwyer Rd. EIJ'ransit Service and Infrastructure (Section 3
of Plan)
Implement repaving, street repair, repair of signalization,
9 street lights, and street signs, sidewalks, and landscaping on Transportation and Improve Sidewalks, Streetscapes, Repair/Restoration of Streets
primary streets (Chef Menteur, Alcee Fortier, Michoud Blvd., Transit and Neutral Grounds P
Dwyer Road)
Implement repaving, stre_et repair, repair o S|gna||zat|op, Transportation and Improve Sidewalks, Streetscapes, . .
9 street lights, and street signs, sidewalks, and landscaping on : Repair/Restoration of Streets
Transit and Neutral Grounds
secondary streets
Implement repaving, stre_et repai, repar of S|gnaI|zat|0_n, Transportation and Improve Sidewalks, Streetscapes, . .
9 street lights, and street signs, sidewalks, and landscaping on . Repair/Restoration of Streets
. Transit and Neutral Grounds
tertiary streets
9 Design and Install sound barriers along I-10 and I-509 Transportatllon 2ng SN @IS
Transit along 1-10 and 1-610
Create a district-based CDC that interfaces with NORA and Implementation: CDC and Other
9 consistently represents district and neighborhood interests at Formal Partnerships (Section 4 of
grass-roots level Plan)
10 Construct NOR.D.pIaygro.unFjs on sites of open schools and Community Facilities Create new parks and greenbelts, as
new schools within the district needed
. - . S Repair and Renovate District/
10 Renovate/reopen neighborhood park facilities Community Facilities Neighborhood Parks
10 Construct neighborhood identification signs Community Facilities eV SieenrE s, Sliestepes,
and Neutral Grounds
10 Improve/landscape neutral grounds Community Facilities Improve Sidewalks, Streetscapes,
and Neutral Grounds
10 Plan, design, and implement an ethnic tourist destination near Economic Corridor Revitalization
Chef/Michoud and Alcee Fortier Development




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Planning Corresponding Corresponding Corresponding

District

Project Title/Description Citywide Team Project Citywide Team Project Citywide Team Project
(Primary) (Secondary) (Tertiary)

Restore/improve function and appearance of Chef Menteur as
"Main Street" with improved access management, roadway Economic . e
10 : . : : Corridor Revitalization
improvements, sidewalks, street lights, landscaping, and Development
signage
. Repair and Renovate Existing School . .
10 Rebuild schools at higher elevation 2 MGl Facilities/Construct New School e I gssentlal RER
Care s equipment
Facilities
Develop health centers with community centers at multiple Education and Health Redevelop Neighborhood-Based . :
10 locations (e.g. Chef/Michoud, Downman/Dwyer) Care Health Centers/Clinics Neighborhood Community Centers
Install high-quality modular unilts as soon as p035|ble;- rgbmld . Repair and Renovate Existing School
and reopen damaged schools; mitigate damage to existing Education and Health . i
10 L . e Facilities/Construct New School Temporary Modular School Facilities
school building (gutting, mold remediation) as needed to Care o
Facilities
accommodate repopulated areas
Education and Health Repair and Renovate Existing School
10 Fully renovate Sarah T. Reed High School via fast-tracking Care Facilities/Construct New School
Facilities
Provide incentives to elevate or replace priority at-risk homes
10 (pnqnty 5 i es 'T] et argas aif elevat|on) basec_i on pre- Housing "Elevate the City" Incentive Program
Katrina values, while not creating any hardships or financial
penalties for homeowners
Provide infrastructure and incentives to construct high-quality, . Implement Permanent Housing
10 . . - Housing Development Strategy for All
senior (55 and older) housing facilities along Dwyer Road . .
Displaced Residents
10 Improve electric services and power reliability along Chef Infrastructure and Advocacy: Basic Utility Infrastructure
Menteur Highway Public Works Repair (Section 3 of Plan) Advocacy
Create a district-based CDC that interfaces with NORA and Implementation: CDC and Other
10 consistently represents district and neighborhood interests at Housing Formal Partnerships (Section 4 of
grass-roots level Plan)
10 Adopt policies and create incentives for housing Housin Neighborhood Stablization Program
relocation/redevelopment at higher locations within district 9 (Clustering)
Provide infrastructure and incentives to construct high-quality
10 mixed income housing in the lowest-risk areas of New Housing Small Area Adaptive Re-use Studies
Orleans East
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Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

Hurricane/Flood Study: Internal Flood Protection
10 Conduct a Secondary Internal Levee Flood Protection Study . Study for Selected New Orleans East
Protection .
Neighborhoods
Hurricane/Flood Study: Internal Flood Protection
10 Conduct a detailed flood mitigation study . Study for Selected New Orleans East
Protection .
Neighborhoods
10 Implement sewer, water, gas, electric, data, and telephone Infrastructure and Advocacy: Basic Utility Infrastructure
restoration as needed in District--underground utilities Public Works Repair (Section 3 of Plan) Advocacy
Construct drainage |mprovemen’Fs in impacted areas Su?h as Infrastructure and Create new parks and greenbelts, as
10 Dwyer Rd.--cover canals to provide more amenity value; add .
. . Public Works needed
sidewalks and bike paths
Repair drainage structures, piping, and catch basins as Infrastructure and  |Drainage Improvements - Short Term
10 . .
needed; clean canals as needed Public Works Projects
10 Implement a comprehensive recycling program and conduct Infrastructure and Re-institute a Citywide Recycling
environmental mediation for existing landfills Public Works Program
Rehabilitate/restore existing fire stations (3) as hardened . Develop a citywide network of state- Floodproof essential public
10 Public Safety ; . . ;
structures of-the-art police and fire substations equipment
Rehabilitate/restore existing police station as hardened . Develop a citywide network of state- Floodproof essential public
10 Public Safety ; . . .
structure of-the-art police and fire substations equipment
10 Construct two police substations as hardened structures Public Safety BSE e C|tyw B ngtwork i s'Fate- e I gssentlal Ll
of-the-art police and fire substations equipment
10 Construct pedestrian walks and bike paths along primary Transportation and Implement Citywide Bike Path
streets such as Chef Menteur and Michoud Blvds. Transit System
Consider/study gxtensmn of light rail into -NO East Wlthln the | Transportation and Streetcar/Light Rail Routes
10 Chef Menteur Highway development corridor to provide transit . i
. . Transit Expansion Study
service to the community
Facilitate RTA system improvements --Renovate transit stops . Implementation: Restore Transit
. " ; Transportation and h .
10 with amenities necessary to restore transit usage and user . Service and Infrastructure (Section 3
A Transit
safety (e.g. benches, shelters, lighting) of Plan)
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Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

Transportation and Implementation: Restore Transit
10 Add bus lanes to Chef Menteur Hwy and Dwyer Rd. EIJ'ransit Service and Infrastructure (Section 3
of Plan)
. . Implementation: Restore Transit
Implement expansion of bus network further east to serve Transportation and . .
10 o . . Service and Infrastructure (Section 3
District 10 residents and connect new nodes of development Transit of Plan)
Implement repaving, stre_et repai, repar el S|gnaI|zat|0_n, Transportation and Improve Sidewalks, Streetscapes,
10 street lights, and street signs, sidewalks, and landscaping on .
. . Transit and Neutral Grounds
primary streets (Chef Menteur, Hayne, and Morrison)
Implement repaving, stre_et repair, repair of S|gna||zat|op, Transportation and Improve Sidewalks, Streetscapes,
10 street lights, and street signs, sidewalks, and landscaping on .
Transit and Neutral Grounds
secondary streets
Implement repaving, stre_et repai, repar el S|gnaI|zat|0_n, Transportation and Improve Sidewalks, Streetscapes,
10 street lights, and street signs, sidewalks, and landscaping on .
. Transit and Neutral Grounds
tertiary streets
10 Design and Install sound barriers along I-10 and 1-510 Transportatl_on and Study installation of sound walls
Transit along I-10 and I-610
Build or provide incentives for a 5,000 sg. ft. community
center to be located between Ft. Macomb and Fort Pike. This
11 commun!ty Sl e oﬁer. a lmyrlad SIS Community Facilities | Neighborhood Community Centers
community as part of the region's recovery and support
economic development found in fishing, wetlands, and eco-
tourism
Initiate Fort Pike Restoration--this facility needs substantial
11 repairs and improvements after the eye of Hurricane Katrina Community Facilities | Repair and Preserve Historic Forts
passed directly over it.
11 Create a "safe harbor" in District 11 SEETIS Evacuation/Disaster Response Plan
Development
Clean debris and sunken vessels from Venetian Isle, Bayou Economic . .
11 . Renovate Public Marinas
Delassaires and Bayou Sauvage Canals Development
Provide infrastructure incentives for Irish Bayou Marina Economic . .
11 Renovate Public Marinas
development Development
Provide infrastructure/incentives for Fort Macomb Marina Economic . .
11 . : . . . Renovate Public Marinas
restoration to serve commercial and recreational fisheries Development




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

Planning
District

Project Title/Description

Provide infrastructure/incentives for Fort Pike Marina
redevelopment including full-service marina, icehouse and Economic . .
11 . . . Renovate Public Marinas
fuel docking area to serve commercial and recreational Development
fisheries
Provide infrastructure/incentives for Phase Il of Fort Macomb
11 Marina Vlllage Redevelopment, mclqdmg seafood market, Economic Renovate Public Marinas
shops, parking, restrooms, food services, and tourist-related Development
facilities
Provide infrastructure/incentives to redevelop Lake Catherine Economic . .
11 . Renovate Public Marinas
Marina Development
11 Pr0\_/|de_mfrast_ructure/|_ncen_t|ve_s to redevelop Sauvage Ridge Economic Renovate Public Marinas
marine/industrial and fisheries infrastructure area Development
Provide infrastructure/incentives for a community clinic on Education and Health Redevelop Neighborhood-Based
11 . -
Highway 90 Care Health Centers/Clinics
Provide infrastructure/incentives for marine and fisheries Education and Health Rehabilitate Louisiana Technical
11 : . College and Evaluate Need for
vocational/technical school Care . .
Additional Facilities
Document and promote redevelopment of Versailles Gardens . . . Small Business Incubator and
11 Historic Preservation .
and Market Assistance Program
Regulatory Amendments:
11 Develop and land use plan and adopt new zoning that is Housin Comprehensive Zoning Ordinances
appropriate to the District's needs 9 and Other Updates (Section 4 of
Plan)
11 Provide public gas utility restoration (Chef Bridge to Rigolets Infrastructure and Advocacy: Basic Utility Infrastructure
Bridge) Public Works Repair (Section 3 of Plan) Advocacy
11 Repair/improve storm drainage in Venetian Isles Infrastr.ucture and Drainage Improvements - Short Term
Public Works Projects
Implement floodgates at the Rigolets, Chef Menteur Pass, Advocacy: Flood Protection & Coastal
. . Infrastructure and . .
11 Intracoastal Waterway, and create 90' protection levee south Public Works Restoration (Section 4 of Plan)
and parallel to the CSX roadbed/levee Advocacy
11 Reinforce shoreline and restore wetlands on the southeast Infrastructure and Advgszg;aif:?szrgfiﬁtfr;f&P;?gStal
shore of Lake Pontchartrain west of Hospital Wall Public Works Advocacy




Planning
District

Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project

Corresponding
Citywide Team Project

(Secondary) (Tertiary)

Infrastructure and Advocacy: Flood Protection & Coastal
11 Reinforce the western shoreline of the Rigolets . Restoration (Section 4 of Plan)
Public Works
Advocacy
Restore channel bulkheading along Bayou Sauvage industrial Infrastructure and Advocacy: F.|00d Prot_ectlon & Coastal
11 : : Restoration (Section 4 of Plan)
corridor Public Works
Advocacy
Restore protective wetlands on south side of the Fort Pike Infrastructure and O F.|00d Prot'ectlon e
11 . Restoration (Section 4 of Plan)
Canal Public Works
Advocacy
Raise Highway 11 in Irish Bayou 90 to provide continuous Infrastructure and Ongoing Replacement Program for
11 . ) . . .
access during heavy rain event Public Works Major and Minor Streets
Bulkhead the shorelines of Highway 90 to provide protection Infrastructure and
11 along Chef Menteur Pass, Lake Catherine, and Lake : Repair/restoration of streets
. . Public Works
Pontchartrain Shorelines
. _ Infrastructure and Improve Sidewalks, Streetscapes,
11 Place all District 11 utilities underground Public Works and Neutral Grounds
11 Install community water and fire hydrants between the Chef Infrastructure and Water Distribution System--Medium
Pass and the Rigolets and in Irish Bayou Public Works Term
Construct fire stations for Ft. Pike and Irish Bayou community L
) . ) . . Develop a citywide network of state-
11 volunteer fire department including a manned police Public Safety ; . .
. of-the-art police and fire substations
substation
11 Construct manned police substation in Venetian Isles Public Safety DEVEERE) mtyw RE ngtwork ©f st'ate-
of-the-art police and fire substations
Rebuild fire facilities in Venetian Isles and add a manned . Develop a citywide network of state-
11 . . Public Safety ; . .
police substation of-the-art police and fire substations
11 In'stall H|ghyvay 90 lighting between Chef Menteur Bridge and Public Safety Improve Sidewalks, Streetscapes,
Rigolets Bridge and Neutral Grounds
12 Restore and repair District Brake Tag Station Community Facilities Evaluatlop and Potential Reuse of
Publicly Owned Property
12 angtrqct !I)Ik-e path and walking path along the length of the Community Facilities Implement Citywide Bike Path
Mississippi River levee System




Planning
District

Appendix B: List of District Projects (and Corresponding Citywide Projects)

Project Title/Description

Corresponding
Citywide Team Project
(Primary)

Corresponding
Citywide Team Project
(Secondary)

Corresponding
Citywide Team Project
(Tertiary)

12 Restore River Park Playground after trailers are removed Community Facilities Repair f"‘”d Renovate District/
Neighborhood Parks
Brechtel Park Renovation — Repair pavilions and clean .
. i . . I Repair, renovate, or construct new
12 lagoons and remove Hurricane Katrina debris from grounds Community Facilities .
. L . -~ regional parks
and construct hiking trails; repair/upgrade existing golf course
Rehabilitate Behrman Memorial Park Community Center, . i Repair, renovate, or construct new
12 . . Community Facilities .
pool, baseball fields and supporting structures. regional parks
. . . . . _ Repair, Renovate, or Construct New
12 Upgrade/restore Hubbell Library in Algiers Pointe Community Facilities District/Neighborhood Libraries
12 R_eplacg existing facility wnh a new, larger Algler§ Regional Community Facilities Repair, Renoyate, or Co_nstruct New
Library ; an alternate selection may also be considered Regional Libraries
Conduct a study to coordinate development of Federal City
with DOD and the Algiers community to facilitate development .
. . L Economic : T
12 of shared commercial and community facilities along Newton Corridor Revitalization
Development
Street/General Meyer frontage as well as address the
potential for recreational levee access on site.
Facilitate Newton/Opelousas/Teche Street Main Street .
: o ) Economic . o
12 concept through infrastructure and economic incentives; Corridor Revitalization
. : Development
address zoning and streetscape requirements
Implement infrastructure / incentives to redevelop Newton Economic
12 Street / General Meyer Avenue corridor; address zoning and Corridor Revitalization
. Development
streetscape requirements
Implement infrastructure/incentives to improve/revitalize
General DeGaulle Dr. corridor with street and streetscape Economic . e
12 . . o ) Corridor Revitalization
improvements and improve and revitalize Aurora mixed-use Development
village/Schwegmann's/Little Sisters of the Poor site
. . . o . Regulatory Amendments:
Implement zoning changes and incentives to revitalize Algiers . : : .
. . ; Economic : T Comprehensive Zoning Ordinances
12 Point Main Street properties along Morgan Street/Patterson Corridor Revitalization .
: . . Development and Other Updates (Section 4 of
Drive from the ferry terminal (Delaronde St.) to Belleville St. Plan)




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Corresponding

Corresponding Corresponding

Plannin . : o Lo , Lo . o ,
Districtg Project Title/Description Sector Citywide Team Project Citywide Team Project Citywide Team Project
(Primary) (Secondary) (Tertiary)
Infrastructure/incentives to redevelop Jo Ellen Smith site as a Economic
12 mixed-use residential site; address zoning changes needed to Corridor Revitalization
. Development
facilitate redevelopment
Infrastructure/incentives to redevelop Todd Shipyard; address Economic . o
12 . o Corridor Revitalization
zoning changes needed to facilitate redevelopment Development
Plan, design and implement a co-location complex with .
12 educational, community and commercial facilities — add civic Educatlocnaa;gd Health Neighborhood Community Centers
uses (site to be determined)
12 Re-establish Algiers Mental Health Clinic Education and Health Redevelop Nelghborhopc_i-Based
Care Health Centers/Clinics
Study market potential for redevelopment of a full service Education and Health Redevelop Neighborhood-Based
12 o : I -
district medical facility Care Health Centers/Clinics
. Repair and Renovate Existing School
12 Reconstruct/reopen L.B. Landry High School Educatlogaa:gd A Facilities/Construct New School
Facilities
. Repair and Renovate Existing School
12 Repair/reopen Rosenwald Elementary School Educatlocnaa;gd Health Facilities/Construct New School
Facilities
Conduct a survey and investigate the potential for the
12 development of “Historic District” status for the area bounded Historic Preservation Implementation: Local/National
by Opelousas Street to Mardi Gras Boulevard and the Historic Districts (Section 4 of Plan)
Mississippi River to L. B. Landry Drive.
Address and implement revitalization for Old Algiers, . .
. . . . . Study: Streamline process for .
12 McDonough and Algiers Point neighborhoods including Housin urchase of bliahted housing and lot Improve Sidewalks, Streetscapes,
Tunnisberg, McClendonville, Riverview, River Park and Cut- 9 P 9 g and Neutral Grounds
off next door program
12 Develop and administer incentive-based program to elevate Housing “Elevate the City" Incentive Program
homes in areas of lowest topography.
Create a.Dlstnct-bafsed Commuplty Development - Implementation: CDC and Other
Corporation(s) that interfaces with NORA and consistently : . .
12 o . . Housing Formal Partnerships (Section 4 of
represents District 12 and neighborhood interests at a grass-
roots level Plan)




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Corresponding

Corresponding

Corresponding

Plannin . : o Lo , Lo . o ,
Districtg Project Title/Description Citywide Team Project Citywide Team Project Citywide Team Project
(Primary) (Secondary) (Tertiary)
Develop and administer incentive-based voluntary buyout : Neighborhood Stablization Program
12 . : Housing :
program for home sites at lowest elevations (Clustering)
Study and facmf[atg Chrlstopher Park Homes and Wo_odland _ Rehabilitate and Rebuild Low-Income
12 Apartments revitalization through existing and potential Housing Housin
financial incentive programs. 9
Develop & implement programs for redevelopment of blighted SRS el el
12 p cu1mp brog P 9 Housing Purchase of blighted housing and lot
and adjudicated properties
next door program
. . - N Study: Streamline Process for Regulatpry Am(_endmen_ts:
12 Infrastructure/incentives to encourage infill housing in Lower Housin Purchase of bliahted housing and lot Comprehensive Zoning Ordinances
Algiers (Lower Coast/Cut-off) neighborhood 9 g 9 and Other Updates (Section 4 of
next door program Plan)
. Regulatory Amendments:
Conduct a zoning study to address future use/redevelopment . . .
. R : ; . Comprehensive Zoning Ordinances
12 of current multi-family sites; these sites should be rebuilt only Housing .
) . . and Other Updates (Section 4 of
in strategic locations.
Plan)
Conduct a zoning/land use compatibility study to address
rezoning of multi-family neighborhoods (to protect them from Regulatory Amendments:
12 expansion of multi-family [HUD] homes). Neighborhoods such Housin Comprehensive Zoning Ordinances
as McDonough, Whitney, Tunnisberg Elmwood Park g and Other Updates (Section 4 of
Community need to be addressed; residents want to retain Plan)
RS2/RS1 zoning
12 Conduct a detailed flood protection/mitigation study for District Hurricane/Flood Study: Hurricane Levee System for
12 Protection Algiers
Conduct a study to explore and test secondary internal levee
12 flood protection concepts for District 12. Study Donner Canal Hurricane/Flood Study: Hurricane Levee System for
as levee flood protection- study elevating levee along District Protection Algiers
12 side to protect adjacent neighborhoods
Repair/improve storm drainage/dredge canals as necessary Infrastructure and  |Drainage Improvements - Short Term
12 . : . .
(especially General DeGaulle culvert issues) Public Works Projects




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Corresponding

Corresponding

Corresponding

Plannin . : o Lo , Lo . o ,
Districtg Project Title/Description Citywide Team Project Citywide Team Project Citywide Team Project
(Primary) (Secondary) (Tertiary)
Study development potential and utility repairs/upgrades for
12 possible increased residential and development capacity, Infrastructure and | Conduct Small Area Adaptive Re-use
drainage and sewerage (particularly in Behrman/Elmwood Public Works Studies
Park neighborhoods)
12 Construct additional Police substations on Newton, Texas & Public Safet Develop a citywide network of state-
Tullis Streets y of-the-art police and fire substations
12 Restore/repair Fire Station #40 Public Safety (?f(-exel?grtapgltx 'gi dnzt\évc;rukbg;tiitnes_
12 Restore/repair or relocate and rebuild existing police station in Public Safet Develop a citywide network of state-
a more visible location y of-the-art police and fire substations
General Meyer Avenue paving, curbs, access management, Transportation and . . Improve Sidewalks, Streetscapes,
12 streetscape, lighting and pedestrian improvements Transit Repair/Restoration of Streets and Neutral Grounds
Repair road paving, curbs, street lights, signalization & street Transportation and Improve Sidewalks. Streetscapes
12 signs on primary collector streets including General de Gaulle El)'ransit Repair/Restoration of Streets P and Neutral érounds pes,
(focus from CCC to Holiday Drive)
RTA / Transﬂ System- study r|der§h|p ngeds and modgs (g.g. Transportation and Streetcar/Light Rail Routes
12 light rail) and address additional circulation/stops required in Transit Expansion Stud
Algiers P y
Update 8,.1I’Id revisit feasibility/design _study for “Donner _ Transportation and Ongoing Replacement Program for
12 Parkway” along Donner Canal as raised parkway from Tullis Transit Maior and Minor Streets
Drive to Hwy. 90 )
12 Repair curbs and street paving on Old Behrman Highway to Transportation and Repair/Restoration of Streets
improve driver safety on this street Transit P
12 Repair road paving, curbs, street lights, signalization & street Transportation and Repair/Restoration of Streets
signs on secondary and local streets Transit P
Improve/renovate RTA system facilities; implement bus stop Transportation and Implementation: Restore Transit
12 renovations for all existing stations; add new stations in key El)'ransit Service and Infrastructure (Section 3
areas based on ridership needs of Plan)




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Corresponding

Corresponding

Corresponding

Plannin , . o o : o . o :
Districtg Project Title/Description Sector Citywide Team Project Citywide Team Project Citywide Team Project
(Primary) (Secondary) (Tertiary)
Maintain the Algiers Point public ferry as major public Transportation and Implementation: Restore Transit
12 transportation access from East Bank New Orleans to the EJI’ransi X Service and Infrastructure (Section 3
Algiers Point Historic District. Extend ferry operating hours. of Plan)
Transportation and Implementation: Restore Transit
12 Restore RTA Park-n-Ride after trailers are removed EIJ'ransit Service and Infrastructure (Section 3
of Plan)
12 Conduct a comprehensive district-wide traffic study; address Transportation and Traffic and Parking Management
signalization and peak hour traffic levels Transit Plan
13 Create a master plan for the district Ecological Design Conduct Small gxtrue;:‘;dapnve Re-use
13 De_v_elop CILE |mplement a voluntgry TSNV [FREse) CEe)y Housing Recovery [Sustainable Environmental Strategies
efficiency and sustainable materials program
Conduct a study for coordinated emergency services and safe Hurrlgane, Flood, Develop a citywide network of state- . .
13 . Environmental ; . . Evacuation/Disaster Response Plan
haven evacuation center : of-the-art police and fire substations
Protection
Hurricane, Flood, Improve Sidewalks, Streetscapes
13 Develop and implement a voluntary rain garden program Environmental P ! PES: | sustainable Environmental Strategies
: and Neutral Grounds
Protection
Create a new public park in a low topographic zone along Hurrlgane, Flood, Create new parks and greenbelts, as
13 : Environmental
Highway 406 : needed
Protection
Open private Audubon Institute and Coast Guard entrance in Hurnc_:ane, Flood, : .
13 . Environmental Evacuation/Disaster Response Plan
times of emergency .
Protection
Hurricane, Flood, . .
13 Provide Category 5 hurricane and flood protection Environmental Advocacy: F.|00d Prot_ectlon & Coastal
: Restoration (Section 4 of Plan)
Protection
Conduct a study to elevate Highway 406 in low topographic Hurrlc_:ane, Flood, Ongoing Replacement Program for
13 Environmental . ;
zone . Major and Minor Streets
Protection
Extend English Turn Parkway from Stanton Road to Delacroix Hurrlgane, Flood, Ongoing Replacement Program for
13 Environmental . .
Road Protection Major and Minor Streets




Appendix B: List of District Projects (and Corresponding Citywide Projects)

Plannin Corresponding Corresponding Corresponding
Districtg Project Title/Description Sector Citywide Team Project Citywide Team Project Citywide Team Project
(Primary) (Secondary) (Tertiary)
Hurricane, Flood, ) .
13 Conduct a detailed ecological study Environmental Sy Hurrlcane SR il
. Algiers Lower Coast
Protection
Complete an independent third party study of flood risk within Hurrlgane, Flood, Study: Hurricane Levee System for
13 -y Environmental .
the district : Algiers Lower Coast
Protection
. . . . Hurricane, Flood,
Develop and implement a voluntary incentive based hurricane ; . : :
13 . Environmental Sustainable Environmental Strategies
and flood building program .
Protection
. - . . Public and Private Improve Sidewalks, Streetscapes, Floodproof essential public
13 Hardening of utility service and street infrastructure program Infrastructure and .
o and Neutral Grounds equipment
Utilities Recovery
Reinstate and repair district-wide basic infrastructure and LT RS Advocacy: Basic Utility Infrastructure
13 : . Infrastructure and ; :
public works services . Repair (Section 3 of Plan) Advocacy
Utilities Recovery




Appendix B: List of Citywide Projects with Corresponding District Projects

Citywide Team Projects

District

FLOOD PROTECTION

Corresponding District Projects

Desire)

1 Raise residential and sensitive buildings to sea level or above
5 Develop and implement a voluntary incentive-based home "FEMA
Plus" flood mitigation elevation program
3 Home elevation program for high and medium risk areas
4 Home elevation program for high and medium risk areas
5 Develop and administer incentive-based program to elevate homes in
areas of lowest topography
6 Establish grant, loan, and regulatory program to support elevation of
homes in low-lying areas to above mean sea level
6 Secure funding to facilitate elevating homes in vulnerable locations
and supporting voluntary buyout program
7
(Bywater/ |Raise homes to sea level or above
Marigny)
7 Raise homes to sea level or above - Property owners will require
"Elevate New Orleans" (Florida/  |funding assistance to raise structures which should include ADA
Incentive Program for Desire) accessible amenities
Residential and Small 7 Raise homes to sea-level or above; property owners will require
Business Owners (St. Claude/ |funding assistance to raise structures, which should include ADA
St. Roch) |accessibility features
8 Develop and institute voluntary "FEMA Plus" home mitigation and
elevation program
9 Restoration of Lake Pontchartrain fishing camps as small "hardened"
buildings, constructed to withstand wind and watel
Provide incentives to elevate or replace priority at-risk homes (priority
9 is homes in lowest areas of elevation) based on pre-Katrina values,
while not creating any hardships or financial penalties for
homeowners
Provide incentives to elevate or replace priority at-risk homes (priority
10 is homes in lowest areas of elevation) based on pre-Katrina values,
while not creating any hardships or financial penalties for
homeowners
12 Develop and administer incentive-based program to elevate homes in
areas of lowest topography.
1 "Harden" civic and other buildings
2 Hardening of utility service and street infrastructure program
3 Pumping station upgrades and associated flood protection projects
4 Pumping stations upgrades and associated flood protection projects
5 Repair/reopen and harden Hynes Charter Schoo
5 Rehabilitate (3) and harden existing fire stations in District 5
5 Rehabilitate and harden police station on Canal Blvd.
7
(Bywater/ [Harden civic and other buildings
Marigny)
7
(Florida/  |Harden civic and other buildings




Appendix B: List of Citywide Projects with Corresponding District Projects

Citywide Team Projects District Corresponding District Projects

7

Floodproof Essential (Sstt CRIauge/ Harden civic and other buildings

Public Equipment : Roch) - -
8 Repair and upgrade to hardened underground utilities corridor and
street infrastructure program
8 Develop and Implement a safe havens, passive survivability, and
evacuation plan

9 Construct new school at Ray Abrams Elementary as hardened facility
9 Rebuild schools at higher elevation
9 Rehabilitate/restore existing fire stations (3) as hardened structures
9 Rehabilitate/restore existing police station as hardened structure
9 Construct two police substations as hardened structures
10 Rebuild schools at higher elevation
10 Rehabilitate/restore existing fire stations (3) as hardened structures
10 Rehabilitate/restore existing police station as hardened structure
10 Construct two police substations as hardened structures
13 Hardening of utility service and street infrastructure program

Study: Internal Flood 9 Conduct a secondary internal levee flood protection study

Protection Study for 9 Conduct a detailed flood mitigation study

Selected New Orleans 10 Conduct a secondary internal levee flood protection study

East Neighborhoods 10 Conduct a detailed flood mitigation study

12 Conduct a detailed flood protection/mitigation study for District 12
Study: Hurricane Levee Conduct a study to explore and test secondary internal levee flood
System for Algiers 12 protection concepts for District 12. Study Donner Canal as levee

flood protection- study elevating levee along District 12 side to protect
adjacent neighborhoods
Study: Hurricane Levee 13 Conduct a detailed ecological study
System for Algiers Lower 13 Complete an independent third party study of flood risk within the
Coast district
Slab-on-Grade
Remediation Program

2 Complete an independent third party study of flood risk

3 Equalize levee protection on both sides of Monticello Canal/study
decking

5

5

Study: Orleans/Jefferson

Flood Protection Conduct a detailed flood protection/mitigation study

Conduct a secondary internal levee flood protection study for District
5

8 Complete an independent third party study of flood risk in district
NEIGHBORHOOD STABILITY

5 Develop and implement a voluntary incentive-based "premium plus”
home flood mitigation relocating program

3 Neighborhood green block and housing moving program

4 Neighborhood green block and house moving program
5

Develop and administer incentive-based voluntary buyout program for
home sites at lowest elevations




Appendix B: List of Citywide Projects with Corresponding District Projects

Citywide Team Projects District Corresponding District Projects
7
Neighborhood (Florida/  |Implement a voluntary residential buyout program
Stabilization Program Desire)
(EsiEne) 8 Develop and Institute Home Flood Mitigation Relocation Program
9 Adopt policies and create incentives for housing
relocation/redevelopment at higher locations within districi
10 Adopt policies and create incentives for housing
relocation/redevelopment at higher locations within districi
12 Develop and administer incentive-based voluntary buyout program for
home sites at lowest elevations
2 Facilitate mixed use development in Lower Garden Districi
4 Revitalize Gert Town: new town center and community facilities
Create a long-term framework for transformation of the Industrial
Canal into a major mixed-use waterfront amenity
6 Foster development of a great campus and public destination on the
lake anchored by UNO and associated developmeni
8 Study Industrial Canal site for redevelopment as employment center
9 Improve infrastructure to reopen/recover employment areas along
Industrial Canal in D9
9 Provide infrastructure/incentives to redevelop a clustered mixed-use
center at Crowder Blvd. and Lake Forest Dr.
Provide infrastructure/incentives to redevelop clustered mixed-use
9 Neighborhood Centers at Morrison Road and Bundy Road, Bullard
Ave. and Hayne, and Morrison Road and Martin Dr. (Kenilworth
Shopping Center)
Provide infrastructure/incentives to redevelop commercial/mixed-use
Small Area Adaptive Re- 9 center at Read Blvd. and I-10; address mitigation and hardening of
use Studies structures; develop, adopt, and enforce design and development
standards to ensure high-quality redevelopment
9 Conduct an economic development study for alternative location of
regional airport and entertainment study for Lakefront airpori
9 Provide infrastructure/incentives to redevelop high ground bounded
by Industrial Canal, Chef Menteur, 1-510, and Almonaster Blvd.
Provide infrastructure and incentives to construct high-quality mixed
9 . o X
income housing in the lowest-risk areas of New Orleans East
10 Provide infrastructure and incentives to construct high-quality mixed
income housing in the lowest-risk areas of New Orleans East
Study development potential and utility repairs/upgrades for possible
12 increased residential and development capacity, drainage and
sewerage (particularly in Behrman/Elmwood Park neighborhoods)
13 Create a master plan for the district
5 Develop and implement an amended lot next door consolidation
program
6 Improve city's process for dealing with abandoned properties;

establish strategy and timeline.




Appendix B: List of Citywide Projects with Corresponding District Projects

Citywide Team Projects District Corresponding District Projects
! Establish an infill housing rehabilitation program for
(Bywater/ |, v 1 ted/adjudicated
Study: Streamline Marigny)
Process for Purchase of 8 Develop and implement an amended lot next door consolidation
blighted housing and lot program
next door program Address and implement revitalization for Old Algiers, McDonough and
12 Algiers Point neighborhoods including Tunnisberg, McClendonville,
Riverview, River Park and Cut-off
12 Develop & implement programs for redevelopment of blighted and
adjudicated properties
12 Infrastructure/incentives to encourage infill housing in Lower Algiers
Lower Coast/Cut-off) neighborhood
Take a new look at housing homeless in downtown in conjunction
1 with S. Rampart development where thousands of new units of mixed
income housing will be created
2 Develop and incentivize senior citizen housing
5 Provide incentives/infrastructure for elderly housing development at
Implement Permanent potential sites such as West End, Beth Israel and/or Lakeview School
S:—Iousmg Develqpment Explore opportunities for new affordable/rental/senior housing via
rategy for All Displaced S .
Residents 6 pubhc/prlva_te partnershlps. Undertake a §tudy to assess needs and
determine financing/development strategies.
10 Provide infrastructure and incentives to construct high-quality, senior
(55 and older) housing facilities along Dwyer Road
(St. CTaude/ gzseerzlshnoeuesciirs]gand possible locations for elderly housing; develop
St. Roch)
Singles and Doubles
Program: Homebuyer
Assistance for Rental
Properties
Homebuyer Assistance
for Low- and Moderate-
Income Homeowners
2 Construct housing at W.J. Guste
2 Construct new housing at C.J. Peete
2 Construct new housing at HANO scattered sites
2 Renovate existing C.J. Peete housing
4 Create new connections between Zion City/ Booker T. Washington/
B.W. Cooper
4 Redevelop and improve Iberville Housing and adjacent areas
Rehabilitate and Rebuild 4 Redevelop and improve Lafitte Housing and adjacent areas
Low-Income Housing 4 Redevelop and improve St. Bernard Housing and adjacent areas
7 Redevelop public housing sites together with vacant and underutilized
. land to transform Desire-Florida into a model mixed-income
(Florida/ . )
Desire) community that welcomes back all residents that seek to return as
well as newcomers
Study and facilitate Christopher Park Homes and Woodland
12 Apartments revitalization through existing and potential financial

incentive programs.




Appendix B: List of Citywide Projects with Corresponding District Projects

Citywide Team Projects

District

Corresponding District Projects

Home Rehabilitation
Program for Low- to
Moderate-Income

Homeowners
Transient Worker
Housing
3 Program and develop community/recovery resource centers
6 Launch a neighborhood information center/community hub.
Undertake a study to assess long-term funding needs.
7
(Bywater/ |Launch neighborhood information/housing resource centers
Marigny)
. 7
Neighborh R . .
ellgegglrjrggcé:er?tce (:\S/ery (Florida/  |Reopen Edwards Elementary School as a community resource centet
Desire)
7
(Florida/  |Launch neighborhood information/housing resource centers
Desire)
7
(St. Claude/ |Launch neighborhood information/housing resource centers
St. Roch)
1 Fund the gap necessary to promote significant additional workforce
ownership and rental housing.
2 Develop a renter assistance program
5 Develop and implement moderate and affordable housing incentive
program
Affordable and rental neighborhood housing renovation program
3
(CDC)
Due to the complexity of 4 Aéfgrgable and rental neighborhood housing renovation program
the housing issue and the ( ) : S : :
range of 7 Preserve long-term economic and social diversity by encouraging
TS (Bywater/ |infill development of appropriately scaled and designed mixed-income
coming from District Mar|7gny) housing
| tain District . .
P a;;,i é:yelr n?tlir;tivlg S”c (St. Claude/ |Create live-work space for artists
correspond less with St. F‘;OCh)
individual Citywi . . :
hlcr»fgilr%u;?rocj:elgtvswgﬁ d (St. Claude/ |Establish program to increase home ownership
more with the full suite of =l R;OCh)
Cgﬂigigfjﬁzsgd (St. Claude/ |Expand Musicians' Village
projects are shown in the St F‘;OCh)
list at right. Rehabilitate existing housing stock (including blighted and
(St. Claude/ A -
St. Roch) adjudicated properties)
8 Develop and institute housing incentive program
8 Develop a renter assistance program
Provide infrastructure and financial incentives to replace existing
9 damaged multi-family housing with medium-density, high-quality

"hardened" housing along I-10 corridor; typically build units above ong
floor of parking.




Appendix B: List of Citywide Projects with Corresponding District Projects

Citywide Team Projects

ECONOMIC DEVELOPMENT

Bio-Innovation Center

District

Corresponding District Projects

Fund the gaps in finance required to construct Biolnnovation Center,
Cancer Center, and other key Medical District initiatives

LSU/VA/University 1 Support and promote new LSU/VA hospita
Hospital 4 Develop LSU/VA Regional Medical Center
Seed and Early Stage
Equity Capital Fund
Cruise Ship Terminal
Expansion
Replace Container 5 Relocate Port of New Orleans terminal to uptown complex at
Handling Capacity at Port Napoleon Avenue
Expansion of Louis
Armstrong International
Airport
1 Promote redevelopment of downtown's single riverfront site for
strategic uses that will support the larger downtown economy
1 Transfer development rights from historic landmarks along the South
Rampart corridor
Conduct study to determine steps to redevelop large surface parking
1 lot in French Quarter along N. Peters Street in a manner compatible
with the Quarter's regulations and charactet
1 Encourage mixed-use development/mixed-income housing along the
North and South Rampart Street Corridor
2 Conduct Tchoupitoulas mixed use corridor study
2 Develop and implement neighborhood commercial building program
5 Revitalize Oretha Castle Haley Blvd. as a mixed use arts and cultural
corridor
5 Revitalize South Claiborne Avenue as a transit oriented mixed use
corridor
3 Broadmoor cultural and commercial corridor
3 Redevelop Carrollton Shopping Center
3 Redevelop intersection of S. Carrollton and S. Claiborne Ave.
3 Revitalize Freret St. Commercial Corridor
3 Revitalize Oak St. commercial corridor
3 Revitalize S. Claiborne Ave. commercial corridor
3 Tchoupitoulas St. corridor zoning overlay/limit commercial activity
3 Washington and Broad Street corridor improvements
4 Bayou Road/Governor Nicholls cultural corridor
4 North Claiborne Ave. corridor study
4 Redevelop Blue Plate node (Earhart/ Washington Street/ Jeff Davis
intersection)
4 Revitalization of the St. Bernard Ave. commercial corridor
4 Revitalization of the Tulane Ave. commercial corridor with emphasis

on biosciences district

Revitalize Broad Street commercial corridor with Main Street Program

Revitalize Canal Street commercial corridor

Revitalize Earhart Boulevard commercial/industrial corridor

R

Revitalize Galvez St. commercial corridor




Appendix B: List of Citywide Projects with Corresponding District Projects

Citywide Team Projects

District

Corresponding District Projects

Corridor Revitalization

Redevelop the Lafitte corridor as an urban/mixed-use district with

4
central greenway
5 Facilitate West End Marina District mixed-use redevelopment project
including addressing zoning and infrastructure requirements
5 Address existing/ potential infrastructure/incentives requirements to
facilitate Harrison Avenue redevelopment
5 Address existing/potential infrastructure/incentives to facilitate Robert
E. Lee Boulevard/West End redevelopment
Address existing/potential infrastructure and financial incentives and
5 address zoning needs to develop mid-rise condominiums adjacent to
the West End Marina.
Create Town Center/community nexus at Gentilly Blvd. and Elysian
6 Fields. Undertake a study to quantify public costs and identify funding
sources.
6 Rehabilitate neighborhood commercial areas.
Create sub-area master plans and study gap funding
6 requirements/ways to encourage commercial recovery in key
commercial nodes: Elysian Fields/Gentilly Boulevard, Gentilly
Woods, Leon C. Simon/Franklin Ave.
7
(St. Claude/ |Establish St. Claude Ave. beautification project
St. Roch)
! Extend Main Street Program to support redevelopment of St. Claude
(Bywater/ — "
) Ave. as a "main street
Marigny)
7. Revitalize Louisa St. from Higgins to Almonaster as mixed-use
(Florida/ .
. corridor
Desire)
7. Study opportunities to enhance and promote development along Chef
(Florida/ .
. Menteur Highway
Desire)
7
(St. Claude/ |Redevelopment of St. Claude as "Main Street”
St. Roch)
Y Support redevelopment of Franklin, Desire Streets as secondary
(St. Claude/ commercial corridors
St. Roch)
8 Study Reuse Options for Holy Cross School Site
8 Create transit-oriented mixed-use redevelopment area along North
Claiborne and St. Claude Avenues
8 Study Mississippi riverfront site for mixed-use redevelopment
Restore/improve function and appearance of Chef Menteur as "Main
9 Street" with improved access management, roadway improvements,
sidewalks, street lights, landscaping, and signage
10 Plan, design, and implement an ethnic tourist destination near
Chef/Michoud and Alcee Fortier
Restore/improve function and appearance of Chef Menteur as "Main
10 Street" with improved access management, roadway improvements,

sidewalks, street lights, landscaping, and signage




Appendix B: List of Citywide Projects with Corresponding District Projects

Citywide Team Projects

District

Corresponding District Projects

Conduct a study to coordinate development of Federal City with DOD
and the Algiers community to facilitate development of shared

12 commercial and community facilities along Newton Street/General
Meyer frontage as well as address the potential for recreational levee
access on site.
Facilitate Newton/Opelousas/Teche Street Main Street concept
12 through infrastructure and economic incentives; address zoning and
streetscape requirements
Implement infrastructure / incentives to redevelop Newton Street /
12 General Meyer Avenue corridor; address zoning and streetscape
requirements
Implement infrastructure/incentives to improve/revitalize General
DeGaulle Dr. corridor with street and streetscape improvements and
12 . o ; . o
improve and revitalize Aurora mixed-use village/Schwegmann's/Little
Sisters of the Poor site
Implement zoning changes and incentives to revitalize Algiers Point
12 Main Street properties along Morgan Street/Patterson Drive from the
ferry terminal (Delaronde St.) to Belleville St.
Infrastructure/incentives to redevelop Jo Ellen Smith site as a mixed-
12 use residential site; address zoning changes needed to facilitate
redevelopment
12 Infrastructure/incentives to redevelop Todd Shipyard; address zoning
changes needed to facilitate redevelopment
Relocate New Orleans 5 Relocate Port of New Orleans terminal to uptown complex at
Cold Storage Napoleon Avenue
2 Create a district-wide business plan
2 Develop a business incubator in Central City
5 Establish and implement a small business recovery loan program for
business retention
7
(Florida/  |Provide interim financing and capital for small businesses
Small Business Incubator|  Desire)
and Assistance Program (st C7Iau de/ Create incentives to attract desired uses: supermark_et, bank, movie
St. Roch) theater, family restaurants, service station, art galleries
8 Develop a business incubator and assistance program
8 Establish small business recovery loan program
11 Document and promote redevelopment of Versailles Gardens and
Market
Develop Louisiana 1 Fund the gaps in finance required to construct Biolnnovation Center,
Cancer Research Center Cancer Center, and other key Medical District initiatives
1 Introduce a comprehensive workforce readiness and
entrepreneurship program
2 Develop and implement a comprehensive workforce program
7
(Bywater/ [Introduce a job-training program
Marigny)
Workforce Training (FIoZi da/ Introduce a comprehensive workforce readiness and

Program

Desire)

entrepreneurship program
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Citywide Team Projects District Corresponding District Projects
(Flo7rida/ Reopen Sidney Coll?er Teghpical School and establish a community
. enhancement team/job training program
Desire)
(St. CTaude/ Introduce comprehensive workforce readiness and job training
St. Roch) programs
8 Implement a comprehensive training and workforce plan
1 Facilitate conversion of upper-level vacant premises to residential,
especially along Canal Street
Determine the critical mix of downtown amenities necessary to
1 promote downtown as a highly competitive center for tourism; identify
Canal Street/Downtown any gap financing required.
Revitalization 1 Provide financial support to meet tourism industry's need for hotel
rooms
Encourage developers to include a full service grocery store
1 downtown through a combination of financial incentives, support,
recruitment, site assembly and the creation of a parking strategy
1 Perform a study to determine alternate ways to stabilize the funding
source for the Superdome
1 Resolve financial feasibility and other issues necessary to convert
Charity Hospital building to mixed income housing
2 Develop a civil rights museum on Oretha Castle Haley Boulevard
3 Program and develop interim use strategies for public
facilities/schools
4 Program and develop interim use strategies for public
facilities/schools
5 Prepare/remediate, redevelop JFK School site for new high school or
Evaluation and Potential low or mid-rise housing
Reuse of Publicly Owned Facilitate LSP Troop B site options — Reuse/reopen existing
Property 5 Transportation Management Center site and create an Emergency
Management Services Center on this site
6 Explore reuse of Milne Boys Home as music/arts-oriented school and
neighborhood facility
! Rehabilitate and reopen St. Roch market for active public uses that
(Bywater/ . X
. may include sale of fresh produce, artisan crafts, etc.
Marigny)
! Rehabilitate and reopen St. Roch market as it functioned historically
(St. Claude/ (farmers' market)
St. Roch)

Algiers Drinking Water

Plant--Emergency Fuel

Storage and Filter Valve
Control System

Carrollton Drinking Water
Plant--Additional
Floculation and

Sedimentation Capacity

12 Restore and repair District Brake Tag Station
INFRASTRUCTURE AND UTILITIES
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Citywide Team Projects

District

Corresponding District Projects

Carrollton Drinking Water
Plant--Short-Term

Projects
1 Undertake comprehensive repair/upgrade of drainage infrastructure
1 Undertake improvement to water supply and raising water pressure
and encourage adequate street drainage
3 Pumping station upgrades and associated flood protection projects
4 Pumping stations upgrades and associated flood protection projects
5 Sewer & Water Board pump station landscape buffer improvements
5 Repair/improve storm drainage structures within District 5
5 Rehabilitation of Lakeview Sewer & Water Board Pump stations in
district
/ Undertake comprehensive repair/upgrade of all streets, including
(Bywater/ | _. . . ; .
) signals, signs, lighting, gutters, drains, sidewalks, and curbs
Marigny)
7
(Florida/  |Undertake comprehensive repair/upgrade of drainage infrastructure
Drainage Improvements - Beslie)
Short Term Projects ! . . . .
(St. Claude/ |Undertake comprehensive repair/upgrade of drainage infrastructure
St. Roch)
7
(St. Claude/ |Construct a fence and landscaping at Treasure to screen S&WB
St. Roch)
Construct street extensions for drainage improvement: Longfellow to
9 Dwyer, Marques to Dwyer, Percelli to Dwyer, Lurline to Dwyer,
Sandlewood to Dwyer, and Redwood to Dwyer; Dwyer between 1-510
and Toulan
Reinforce existing pumping capacity to Category 3 status--raise and
9 rehabilitate pumping stations; construct new pumping station at
Dwyer and Wilson
9 Repair drainage structures, piping, and catch basins as needed; clear
canals as needed
10 Repair drainage structures, piping, and catch basins as needed; clear]
canals as needed
11 Repair/improve storm drainage in Venetian Isles
Repair/improve storm drainage/dredge canals as necessary
12 . .
(especially General DeGaulle culvert issues)
Eastbank Wastewater
Treatment Plant - Levee 8 Restore Bayou Bienvenue and wetland assimilation program with the

Improvement Mitigation
and Wetlands Project

sewerage treatment plant system

Power Plant

Sewerage and Water
Board - Technical Staff
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Citywide Team Projects

District

Corresponding District Projects

Wastewater collection

system - Short Term 5 Implement sewer & water services rehabilitation
Improvements
Wastewater collection I . . o
: Prioritize repairs on major water and waste-water system lines;
system - Medium Term 6 : .
provide schedule for completion and monthly status reports
Improvements
Water Distribution 5 :;n_plgtr_nent sewer & Wat_er serl/lces ;ehab|tlltat|otn —
System - Short Term 6 rioritize repairs on major water and waste-water system lines;
provide schedule for completion and monthly status reports
1 Undertake improvement to water supply and raising water pressure
Water Distribution and encourage adequate street drainage
System--Medium Term 11 Install community water and fire hydrants between the Chef Pass and
the Rigolets and in Irish Bayou
CpIEETiEEes 6 Establish city-wide free wireless network
network
TRANSPORTATION
1 Undertake comprehensive repair/upgrade of all streets, including
signals, signs, lighting, gutters, drains, sidewalks, and curbs
3 District-wide street/infrastructure repair and replacement program
4 District-wide street/infrastructure repair and replacement program
5 Design and implement City Park Avenue traffic-calming measures
Repair/rehabilitate primary collector streets — paving, curbs, lighting,
5 signals, signage: Canal Blvd., Pontchartrain/West End, Fleur de Lis,
Harrison Avenue, Robert E. Lee Blvd.
Repair/rehabilitate secondary collector streets — paving, curbs,
lighting, signals, signage: Lakeshore Drive, Fillmore Drive, Bellaire
5 . L . .
Drive & Marconi Drive as well as tertiary/local streets — paving,
curbs, lighting, signals, sighage
(Flo7rida/ Undertake comprehensive repair/upgrade of all streets, including
Repair/Restoration of . signals, signs, lighting, gutters, drains, sidewalks, and curbs
. Desire)
Streets:
Implement repaving, street repair, repair of signalization, street lights,
--High-Priority Major 9 and street signs, sidewalks, and landscaping on primary streets (Chetf]
Arterial Roads Menteur, Alcee Fortier, Michoud Blvd., Dwyer Road)
--High-Priority Minor Implement repaving, street repair, repair of signalization, street lights,
. 9 . . .
Arterial Roads and street signs, sidewalks, and landscaping on secondary streets
--High-Priority Collector 9 Implement repaving, street repair, repair of signalization, street lights,
Roads and street signs, sidewalks, and landscaping on tertiary streets
. . Bulkhead the shorelines of Highway 90 to provide protection along
AlERIeIS L] 11 Chef Menteur Pass, Lake Catherine, and Lake Pontchartrain
Roads .
Shorelines
12 General Meyer Avenue paving, curbs, access management,

streetscape, lighting and pedestrian improvements
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Citywide Team Projects

District

Corresponding District Projects

Repair road paving, curbs, street lights, signalization & street signs on

12 primary collector streets including General de Gaulle (focus from
CCC to Holiday Drive)
12 Repair curbs and street paving on Old Behrman Highway to improve
driver safety on this street
12 Repair road paving, curbs, street lights, signalization & street signs on
secondary and local streets
Establish implementation strategy for renewal of streets and
sidewalks: Institute pavement management system to prioritize street
6 improvements; Repair/rebuild all damaged streets, including sub-
base; Reassess functional classification of streets to secure federal
funding; Prepare inventory of existing street lights; Rebuild all
sidewalks to be ADA-compliant, including curb cuts, truncated domes
1 Extend Howard Avenue to improve Superdome access and
operations
7 Install overpasses at appropriate locations that could include N. Miro,
(Florida/  |Florida, AlImonaster, or Alva to avoid blockages at railroad crossings;
Desire) enhance overpass at N. Galvez
7
(St. Claude/ |Provide additional above-grade RR crossings
St. Roch)
7
Ongoing Replacement | (St. Claude/ |Extend Treasure Street between Florida and Desire
Program for Major and St. Roch)
Minor Streets Construct street extensions for drainage improvement: Longfellow to
9 Dwyer, Marques to Dwyer, Percelli to Dwyer, Lurline to Dwyer,
Sandlewood to Dwyer, and Redwood to Dwyer; Dwyer between I-510
and Toulan
11 Raise Highway 11 in Irish Bayou 90 to provide continuous access
during heavy rain event
12 Update and revisit feasibility/design study for “Donner Parkway” along
Donner Canal as raised parkway from Tullis Drive to Hwy. 90
13 Conduct a study to elevate Highway 406 in low topographic zone
Ongoing Replacement
Program for Major and 13 Extend English Turn Parkway from Stanton Road to Delacroix Road
Minor Streets
Streetcar Travel Time
Improvement Study
Corri doIrE/aDs(;{v?//r\:'?:vtvn Loop 1 Light rail transit to airport
Extension of Riverfront
Streetcar Line
1 Create bike-friendly corridors
1 Improve pedestrian/bike connections to river
3 New open space connections within network (including bike paths)
4 New open space connections within network (including bike paths)
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Citywide Team Projects

District

Corresponding District Projects

Improve pedestrian & bicycle access to City Park, New Basin Canal

5 and Lakeshore Drive.
6 Develop "rails to trails" walking/cycling path along People's Avenue
corridor
LufSEE AL S LELE ! Establish bike lanes on strategic streets--Chartres, St. Claude, and
Path System (Bywater/ .
) along the riverfront
Marigny)
(St. CTaude/ ngegfegﬁ\?;;triambike path along St. Roch to connect to the FL.
St. Roch) )
9 Construct pedestrian walks and bike paths along primary streets such
as Morrison, Hayne, and Dwyer Roads
10 Construct pedestrian walks and bike paths along primary streets such
as Chef Menteur and Michoud Blvds.
12 Construct bike path and walking path along the length of the
Mississippi River levee
1 Expand streetcar service and routes
5 Create new citywide light rail. streetcar system with multi-modal
nodes
Link the district, major institutions, and the lakefront to the rest of the
6 L . .
city with Elysian Fields streetcar
6 Prepare environmental impact statement for streetcar or light rail line
on Elysian Fields.
7
(Bywater/ |Reestablish Desire Streetcar/St. Claude Streetcar
Marigny)
7
(Florida/  |Establish streetcar line along Louisa St.
Streetcar/Light Rail De?'re)
Routes Expansion Study (St. Claude/ |Re-establish streetcar service
St. Roch)
8 Create new citywide rail and streetcar system with multi-modal nodes
Consider/study extension of light rail into NO East within the Chef
9 Menteur Highway development corridor to provide transit service to
the community
Consider/study extension of light rail into NO East within the Chef
10 Menteur Highway development corridor to provide transit service to
the community
12 RTA / Transit System- study ridership needs and modes (e.g. light
rail) and address additional circulation/stops required in Algiers
Promote establishment of mass evacuation plan with law
1 enforcement hierarchy (federal/state/local) for every district and
determine role that light rail and commuter rail could play
2 Develop and Implement a safe havens, passive survivability, and
evacuation plan
Evacuation/Disaster 8 Develop and Implement a safe havens, passive survivability, and
Response Plan evacuation plan
11 Create a "safe harbor" in District 11
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Citywide Team Projects

District

Corresponding District Projects

Open private Audubon Institute and Coast Guard entrance in times of

13 emergency
13 Conduct a study for coordinated emergency services and safe haven
evacuation center
Study the removal of I-10
between Highway 90 and 4 Fund study of I-10 removal
Elysian Fields Ave.
Study installation of 6 Install landscaped sound wall/barriers along I-10 and I-61(C
sound walls along I-10 9 Design and Install sound barriers along 1-10 and 1-50¢
and 1-610 10 Design and Install sound barriers along 1-10 and 1-510
1 Resolve parking and other issues necessary to incentivize more loft
renovation and mixed-use development
Introduce a parking management strategy for downtown that includes
1 shared parking facilities and addresses the needs of residents,
employees, visitors, and others
Prepare a downtown traffic transportation plan that addresses traffic
1 congestion and conflicts throughout downtown and the French
Quarter
7
(Bywater/ [Devise RR crossing management plan for Norfolk Southern tracks
Marigny)
. . 7
Tl\;zfr::gir::;?g'gg (Byvyater/ Mitigate/reduce truck routes through neighborhoods
Marigny)
7
(Florida/  |Mitigate/reduce truck routes through neighborhoods
Desire)
7
(St. Claude/ |Devise RR crossing management plan
St. Roch)
7
(St. Claude/ |Reduce truck traffic on North Robertson/Claiborne
St. Roch)

Redevelop Neighborhood
Based Health

Cantarc/Clinirc

12

Conduct a comprehensive district-wide traffic study; address
signalization and peak hour traffic levels

Explore need for neighborhood health center for growing population ir]

1 Warehouse District and Rampart Street Corridor and Lafayette
Square
2 Incentivize continued recovery and expansion of health care industry
5 Provide incentives/infrastructure to facilitate development of 1-2 new
community medical clinics
5 Provide incentives/infrastructure to repair/reopen Lindy Boggs
Medical Center
6 Support location of neighborhood health clinic in or near the planned
Town Center/community nexus
7 Restore health care services (e.g. multipurpose health/community
(Florida/  |services building, Desire Mental Health Clinic, clinic at Louisa and
Desire) Higgins)
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Citywide Team Projects District Corresponding District Projects
7
(St. Claude/ |Provide a family health center
St. Roch)

9 Develop health centers with community centers at multiple locations
(e.g. Chef/Michoud, Downman/Dwyer)

10 Develop health centers with community centers at multiple locations
(e.g. Chef/Michoud, Downman/Dwyer)

11 Provide infrastructure/incentives for a community clinic on Highway
90

12 Re-establish Algiers Mental Health Clinic

12 Study market potential for redevelopment of a full service district

medical facility
Restore Comprehensive 9 Provide infrastructure/incentives to restore Methodist Hospital; rebuild
Medical Services to New as protected structure with only service uses on first floot

Orleans East 9 Rehabilitate Lakeland Hosiital

Program and develop community centers in underutilized public

4 buildings
5 Conduct a feasibility study to assess Beth Israel Congregation for
potential re-development of site as community center
Restoration of Harrison Community Center including restoration of
5 oY
the Gernon Brown Gymnasium in City Park
6 Renovate and re-open Pontchartrain Park Senior Community Center
7 Establish and improve community and recreation centers (including

(Bywater/ |Stallings Recreation Center, Mandeville Center, and activity nodes at
Marigny) |Colton Middle and Douglass High Schools)
7

(Florida/ Co-locate community centers, libraries, and other facilities/services

Desire) with schools
>
(St. Claude/ |Create community, cultural, and recreation centers
Neighborhood St. Roch)
Community Centers 8 Develop and Implement a "District Community-Based Youth at Risk"

recovery program
8 Establish new Nature Interpretive Education and Outreach Centel

8 Renovate and expand Sanchez Center

9 Develop health centers with community centers at multiple locations
9

(e.g. Chef/Michoud, Downman/Dwyer)

Restore/rebuild community center at Abrams Elementary Schoo
Develop health centers with community centers at multiple locations
(e.g. Chef/Michoud, Downman/Dwyer)

Build or provide incentives for a 5,000 sq. ft. community center to be
located between Ft. Macomb and Fort Pike. This community center
11 could offer a myriad of activities for the community as part of the
region's recovery and support economic development found in
fishing, wetlands, and eco-tourism

Plan, design and implement a co-location complex with educational,
12 community and commercial facilities — add civic uses (site to be
determined)

Create new elementary school combined with refurbished or new
library

10
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Citywide Team Projects

District

Corresponding District Projects

2 Complete comprehensive study of schools
2 Renovate or provide new Lafon Elementary School
5 Repair/reopen and harden Hynes Charter Schoo
6 Secure funding for reopening/replacement of district public schools
7
(Bywater/ |Provide schools within the community
Marigny)
7 Provide schools within the community (public preferences for initial
(Florida/  |reopenings are Moton Elementary and Carver Middle and High
Desire) Schools)
7 Provide schools within the community (public preference is to locate
Repair and Renovate (St. Claude/ |at least one e!ementary aqd middle §chool within the community, and
Existing School St. Roch) [at least one high schoql within the district :
Facilities/Construct New 8 Complete comprehensive study of school recommendations and re-
School Facilities openings
9 Construct new school at Ray Abrams Elementary as hardened facility
9 Rebuild schools at higher elevation
Install high-quality modular units as soon as possible; rebuild and
reopen damaged schools; mitigate damage to existing school building
9 . o
(gutting, mold remediation) as needed to accommodate repopulated
areas
10 Rebuild schools at higher elevation
Install high-quality modular units as soon as possible; rebuild and
reopen damaged schools; mitigate damage to existing school building
10 ) o
(gutting, mold remediation) as needed to accommodate repopulated
areas
10 Fully renovate Sarah T. Reed High School via fast-tracking
12 Reconstruct/reopen L.B. Landry High Schoo
12 Repair/reopen Rosenwald Elementary School
Install high-quality modular units as soon as possible; rebuild and
reopen damaged schools; mitigate damage to existing school building
9 ) o
(gutting, mold remediation) as needed to accommodate repopulated
Temporary Modular areas
School Facilities Install high-quality modular units as soon as possible; rebuild and
reopen damaged schools; mitigate damage to existing school building
10 ) o
(gutting, mold remediation) as needed to accommodate repopulated
areas
Rehabilitate Louisiana (FIo7rida/ Reopen Sidney Collier Technical School and establish a community
Technical College and Desire) enhancement team/job training program
Evaluate Need for Provide infrastructure/incentives for marine and fisheries
Additional Facilities 11

vocational/technical school

Study the feasibility of police security sub-stations and programs in
the district

COMMUNITY SERVICES: PUBLIC SAFETY
2

5 Rehabilitate (3) and harden existing fire stations in District 5
5 Rehabilitate and harden police station on Canal Blvd.
7

(Bywater/ |Establish a police precinct at Stallings Recreation Center

Marigny)
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Citywide Team Projects District Corresponding District Projects
7. Enhance police and fire protection by reopening, rebuilding and
(Ftontelzy adding appropriately staffed stations
Desire)
8 Study the Feasibility of Manned Police/Fire/Security Sub-Station and
Programs in District
9 Rehabilitate/restore existing fire stations (3) as hardened structures
Citywide Network of g Egﬂ:ﬁﬂi(t;tﬁégestorre exiiting .police s;atign asdhardenedcstructure
State-of-the-Art Police police substations as hardened structures
and Fire Substation 10 Rehabilitate/restore existing fire stations (3) as hardened structures
10 Rehabilitate/restore existing police station as hardened structure
10 Construct two police substations as hardened structures
11 Construct fire stations for Ft. Pike and Irish Bayou community
volunteer fire department including a manned police substatior
11 Construct manned police substation in Venetian Isles
11 Rebuild fire facilities in Venetian Isles and add a manned police
substation
12 Construct additional Police substations on Newton, Texas & Tullis
Streets
12 Restore/repair Fire Station #40
12 Restore/repair or relocate and rebuild existing police station in a more
visible location
13 ConducF a study for coordinated emergency services and safe haven
evacuation center
Develop and Integrate
Crime Lab and Central
Evidence and Property
Storage Function
Provide a Citywide 7
Criminal Surveillance | (St. Claude/ |Install security cameras at certain intersections
Program St. Roch)

Replace or Repair All
NOPD Equipment

Renovate NOPD
Headquarters

Renovate NOPD Special
Operations Unit

Renovate and/or Repair
7 NOPDDistrict
Headquarters Buildings

Emergency
Communications Center

ENVIRONMENTAL CONCERNS

Explore mechanisms currently being established in Boston and other

L cities that promote green buildings in the private sector

5 Develop and implement a voluntary incentive based energy efficiency
and sustainable materials program

2 Develop and implement a voluntary Incentive-based rain garden

program
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Citywide Team Projects

District

Corresponding District Projects

Develop and implement a voluntary incentive based hurricane and

Renovate and Expand
Main Library, Phases |

2 flood building program
8 Develop energy-efficiency sustainable materials program
8 Develop a sustainable building program and incentivize sustainable
materials
Sustainable 8 Develop and institute a rain garden program
Environmental Strategies 8 Develop and institute storm/flood water retention and mitigation
program
8 Develop and institute voluntary hurricane and flood building program
8 Develop and implement alternative energy sources
9 Restoration of Lake Pontchartrain fishing camps as small "hardened"
buildings, constructed to withstand wind and watel
13 Develop and implement a voluntary incentive based energy efficiency
and sustainable materials program
13 Develop and implement a voluntary incentive based hurricane and
flood building program
13 Develop and implement a voluntary rain garden program
2 Remediate Saratoga incinerator site and determine redevelopment
options
3 Investigate and, if required, remediate Syncor Facility
7 Assess needs and costs related to remediation of contaminated soils
Hurricane Recovery Soil (Byvyater/ and other flood-related environmental issues through the oversight of
Assessment and Marigny) [EPA — - -
Remediation Program 7_ Assess need and costs rela_tted to remgd|at|on of contaminated _sons
(Florida/  |and other flood-related environmental issues through the oversight of
Desire) EPA
7 Assess needs and costs related to remediation of contaminated soils
(St. Claude/ |and other flood-related environmental issues through the oversight of
St. Roch) [EPA
6 Return to biweekly trash pick-up and implement effective recycling
system
- - (Bvaater/ Increage city staffing to improve reliability of trash and recyclables
Re-institute a Citywide . collection
Recycling Program Marigny) : :
9 Implement a comprehensive recycling program and conduct

environmental mediation for existing landfills

10

Implement a comprehensive recycling program and conduct

environmental mediation for existing landfills
COMMUNITY SERVICES: RECREATION AND LIBRARIES

and Il
5 Repair/reopen/upgrade the Robert E. Smith Public Library
Renovate, expand, and re-open Norman Mayer regional branch
Repair, Renovate, or 6 library or establish a new library within the area with resource center,
Construct New Regional planning center, and usable community meeting space
Libraries 9 Relocate/rebuild Read Branch Library
12 Replace existing facility with a new, larger Algiers Regional Library ;
an alternate selection may also be considered
Repair, Renovate, or 2 Study locations for neighborhood libraries
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Citywide Team Projects

District
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Construct New 3 Broadmoor cultural and commercial corridor
District/Neighborhood 12 Upgrade/restore Hubbell Library in Algiers Point
Implement. LR (T 5 Implement City Park Master Plan redevelopment and reconstruction
for City Park
1 Reopen and rehabilitate Armstrong Park (see District 4 plan)
4 Improve Louis Armstrong Park and surrounding areas
Design and implement landscape improvements for open space
5 o L
formerly maintained by Orleans Levee District
5 New Basin Light House
5 Facilitate West End Marina District mixed-use redevelopment project
including addressing zoning and infrastructure requirements
CRepalr, Renovate,. or 5 Implement Lake Pontchartrain Seawall repairs
onstruct New Regional : T
Parks 6 Rest_ore Pontchartrain Park and golf course as district's signature
public space
9 Restore/rebuild Joe Brown Park and facilities including hardened
gymnasium
Brechtel Park Renovation — Repair pavilions and clean lagoons and
12 remove Hurricane Katrina debris from grounds and construct hiking
trails; repair/upgrade existing golf course
Rehabilitate Behrman Memorial Park Community Center, pool,
12 ) .
baseball fields and supporting structures.
2 Complete district park system study
2 Rehabilitate Edgar B. Stern Tennis Center
5 Restore existing parks, pocket parks, play spots, and recreational
centers
5 Rebuild neighborhood parks — including the proposed Levee
Park/Katrina Memorial within West End Park
Begin restoration of additional district green spaces: Eddie Gatto
Playground, Filmore Gardens/Dauterive Playspot; Donnelly
Repair and Renovate 6 Playground, Wesley Barrow Stadium, Harris Plgyground, Union
District/ Neighborhood Pl_ayspot, _Perry Roehm Park and Baseball Stadium, Duck pond at
Parks Dillard University, National Square/Rome Park/Boe Playspot, St.
James/Milne/Mitenberger Playground
(Flo7rida/ Rehabilitate parks, including McGruder Park and Gym, Sampson
. Park, Odell Park, and Jackson Memorial Park
Desire)
8 Complete district park system study
8 Restore existing parks, playgrounds and play spots in district
9 Renovate/reopen neighborhood park facilities
10 Renovate/reopen neighborhood park facilities
12 Restore River Park Playground after trailers are removed
Clean debris and sunken vessels from Venetian Isle, Bayou
11 .
Delassaires and Bayou Sauvage Canals
11 Provide infrastructure incentives for Irish Bayou Marina development
11 Provide infrastructure/incentives for Fort Macomb Marina restoration
to serve commercial and recreational fisheries
Provide infrastructure/incentives for Fort Pike Marina redevelopment
11 including full-service marina, icehouse and fuel docking area to serve

Renovate Public Marinas

commercial and recreational fisheries
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Provide infrastructure/incentives for Phase Il of Fort Macomb Marina

11 Village Redevelopment, including seafood market, shops, parking,
restrooms, food services, and tourist-related facilities
11 Provide infrastructure/incentives to redevelop Lake Catherine Marina
11 Provide infrastructure/incentives to redevelop Sauvage Ridge
marine/industrial and fisheries infrastructure area
Create new downtown neighborhood parks within the S. Rampart
1 Corridor and on a site bordering both Warehouse and Lafayette
Square Districts; enhance existing parks including additional
playgrounds
3 New open space connections within network (including bike paths)
Leake Ave. and levee park comprehensive planning study
4 New open space connections within network (including bike paths)
4 Redevelop the Lafitte corridor as an urban/mixed-use district with
central greenway
5 West End bomb shelter removal — potential community open space
combined with New Basin Park
6 Demolish Avery Alexander School and retain site for open space; no
private development on site
6 Enclose Dwyer Drainage Canal; develop linear park
6 Work with ACOE to "green" the London Avenue Canal
7
(Bywater/ [Enhance and create parks--Press St., Plessy, Markey, and Chartres)
Marigny)
7
(Bywater/ |Retain riverfront wharfs as park facilities
Create New Parks and Marigny)
Greenbelts as Needed 7
(Florida/  |Restore, enhance, and create new parks and open spaces
Desire)
7
(Florida/  |Cover the Florida Avenue canal; study removal of railroad tracks
Desire)
7
(St. Claude/ |Restore, enhance, and create new parks and open spaces
St. Roch)
Construct NORD playgrounds on sites of open schools and new
9 _ 0
schools within the district
9 Study an opportunity to restore Lincoln Beach swimming and
amusement facilities
Construct drainage improvements in impacted areas such as
9 Morrison and Dwyer Rds--cover canals to provide more amenity
value; add sidewalks and bike paths
Construct NORD playgrounds on sites of open schools and new
10 . S
schools within the district
Construct drainage improvements in impacted areas such as Dwyer
10 Rd.--cover canals to provide more amenity value; add sidewalks and

bike paths
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Expansion of Existing
Arts District

District

Corresponding District Projects

Create a new public park in a low topographic zone along Highway
406

COMMUNITY SERVICES: OTHER MUNICIPAL AND CULTURAL FACILITIES

1 "Broadway South" proposal
1 Develop the New Orleans Music Hall of Fame, new jazz museum and
cultural center and explore ways they may be integratec
Downtown Theater and 1 Rehabilitate existing theater buildings
Cultural District , . . .
Increase financial support for cultural economy including an
1 entertainment tax credit (comparable to the film tax credit) to promote
Broadway South and performing arts elsewhere downtown
Invest in Cultural
Recovery Programs
ORIC PR AV/Nile BAN D
Katrina Memorial
Expand State Historic Preservation Office's restoration grant program
1 and increase funding for other state and federal programs that
support historic preservation--for example, the federal termite
program
Advance historic preservation initiatives: Edgewood Park
Historic Preservation 6 nfeigh_borhoo_d and Po_ntchartrain Park desig_nati_ons as nat!onal
Technical and Einancial hlsto_rlc d|§tr|ct_s; Ge_nt_llly Terrace grant applications to National Park
Assistance - Service Historic Building Recovery Program
(Florida/  |Provide incentives for restoration of historic architecture
Desire)
7
(St. Claude/ |Create financial incentives for rehabilitation of historic structures
St. Roch)
1 Extend design review throughout downtown and create design
guidelines for areas outside of the Historic Districts
1 Create a detailed urban design plan for the Medical District and S.
Rampart Street Corridor
2 Create neighborhood urban designs for the districi
5 Create residential and commercial neighborhood architecture pattern
book for district
3 Develop neighborhood-specific design guidelines for rebuilding and
flood protection
4 Neighborhood-specific design guidelines for rebuilding and flood
protection
Develop Urban Design 5 Prepare District 5 “Pattern Book” to address residential standards
Planzfa’:llgWPgtﬁaergnZooks Create revised zoning anq qrban _de.s.ign guidelines where neegled to
Architecture advance co_mmumty rebun_dlng _pnormes: Implgment urban design
6 overlay ordinance for Elysian Fields and Gentilly Boulevard

commercial areas; Maintain existing residential zoning in Pontilly,

Dillard, Milneburg, and Gentilly Terrace




Appendix B: List of Citywide Projects with Corresponding District Projects

Citywide Team Projects District

Corresponding District Projects

(st C7Iaude/ Create design guidelines and offer technical assistance to encourage
St. Roch) rehabilitation/new development consistent with historic character
8 Create an neighborhood urban design plans for the distric!
Adopt and enforce community design standards for lower-density
9 multi-family development; address hardening and flood protection
construction standards; address limitations on expansion of multi-
family housing density not to exceed 16 units/acre
1 Conduct a detailed assessment of gaps for historic streetscape
restoration in all historic districts
1 Enhance key pedestrian connector streets to promote a framework of
inviting pedestrian connections
1 Enhance public realm around Superdome and improve the pedestrian
connections to the Superdome
2 Develop and implement a "Green Streets" program
2 Hardening of utility service and street infrastructure program
5 Develop and implement a voluntary Incentive-based rain garden
program
3 District-wide street/infrastructure repair and replacement program
4 Create new connections between Zion City/ Booker T. Washington/
B.W. Cooper
4 District-wide street/infrastructure repair and replacement program
5 Repair or reconstruct neutral grounds on West End, Canal, Argonne,
Milne, Fleur de Lis, Orleans Avenue, Robert E. Lee Blvd.
5 Restore and upgrade Veterans Boulevard landscape buffer
5 Implement restoration of Magnolia Gardens Bridge
Establish implementation strategy for renewal of streets and
sidewalks: Institute pavement management system to prioritize street
6 improvements; Repair/rebuild all damaged streets, including sub-
base; Reassess functional classification of streets to secure federal
funding; Prepare inventory of existing street lights; Rebuild all
sidewalks to be ADA-compliant, including curb cuts, truncated domes
Restore all telephone line damage; implement system to withstand
6 hurricane winds and flooding; investigate underground line
placement.
6 Install electric lines underground to project them from winds/flooding
6 Extend existing St. Anthony walking path to lakefront and Agriculture
Street
6 Implement CPC and RPC-adopted pedestrian improvements for
Elysian Fields/Gentilly Blvd. and Elysian Fields/I-610 intersections
Create gateway signage for neighborhoods/subdivisions along
6 Congress, Press, Elysian Fields, St. Roch, Franklin, Lee, and Leon C,
Simon
6 Replace/repair street trees, street lights, and landscaping




Appendix B: List of Citywide Projects with Corresponding District Projects

Citywide Team Projects

District

Corresponding District Projects

Improve Sidewalks,
Streetscapes, and
Neutral Grounds

Prepare neutral grounds landscape master plan, tree inventory, and

2 tree-planting policy to rehabilitate them as the district's green spines
7
(Bywater/ |[Increase the presence of street trees throughout the community
Marigny)
! Undertake comprehensive repair/upgrade of all streets, including
(Bywater/ | _. . . ; .
. signals, signs, lighting, gutters, drains, sidewalks, and curbs
Marigny)
7
(Florida/  |Consider burying utility lines
Desire)
7. Undertake comprehensive repair/upgrade of all streets, including
(Florida/ . . . ; .
. signals, signs, lighting, gutters, drains, sidewalks, and curbs
Desire)
7. Undertake streetscape improvements (targeting Almonaster, Alvar,
(Florida/ oo . - .
. Higgins, Louisa, Desire, and Florida)
Desire)
7
(St. Claude/ |Install neighborhood identification signs
St. Roch)
7
(St. Claude/ |Study undergrounding of utility lines
St. Roch)
7
(St. Claude/ |Create monuments or other elements to honor neighborhood heroes
St. Roch)
7
(St. Claude/ |Install neighborhood identification signs
St. Roch)
7
(St. Claude/ |Undertake streetscape enhancements; focus on trees
St. Roch)
7
(St. Claude/ |Install street lights in underlit areas
St. Roch)
(st C7Iaude/ Qndertake comprehensive repair/upgrade of all streets, including
St. Roch) signals, signs, lighting, gutters, drains, sidewalks, and curbs
8 Develop a comprehensive green streets program
8 Develop a comprehensive tree loss and damage study/tree canopy
restoration program
8 Develop and institute a rain garden program
8 Develop and institute storm/flood water retention and mitigation
program
8 Repair and upgrade to hardened underground utilities corridor and
street infrastructure program
9 Construct neighborhood identification signs
9 Improve/landscape neutral grounds




Appendix B: List of Citywide Projects with Corresponding District Projects

Citywide Team Projects

District

Corresponding District Projects

Implement repaving, street repair, repair of signalization, street lights,

Advocacy: Basic Utility
Infrastructure Repair

9 and street signs, sidewalks, and landscaping on primary streets (Chef]
Menteur, Alcee Fortier, Michoud Blvd., Dwyer Road)

9 Implement repaving, street repair, repair of signalization, street lights,
and street signs, sidewalks, and landscaping on secondary streets

9 Implement repaving, street repair, repair of signalization, street lights,
and street signs, sidewalks, and landscaping on tertiary streets

10 Construct neighborhood identification signs

10 Improve/landscape neutral grounds
Implement repaving, street repair, repair of signalization, street lights,

10 and street signs, sidewalks, and landscaping on primary streets (Chef]
Menteur, Hayne, and Morrison)
Implement repaving, street repair, repair of signalization, street lights,

10 . . .
and street signs, sidewalks, and landscaping on secondary streets
Implement repaving, street repair, repair of signalization, street lights,

10 . . . .
and street signs, sidewalks, and landscaping on tertiary streets

11 Place all District 11 utilities underground

11 Install Highway 90 lighting between Chef Menteur Bridge and Rigolets
Bridge
Address and implement revitalization for Old Algiers, McDonough and

12 Algiers Point neighborhoods including Tunnisberg, McClendonville,
Riverview, River Park and Cut-off

12 General Meyer Avenue paving, curbs, access management,
streetscape, lighting and pedestrian improvements
Repair road paving, curbs, street lights, signalization & street signs on

12 primary collector streets including General de Gaulle (focus from
CCC to Holiday Drive)

13 Develop and implement a voluntary rain garden program

13 Hardening of utility service and street infrastructure program

5 Implement Fort St. John stabilization / restoration

Repair and Preserve Initiate Fort Pike Restoration--this facility needs substantial repairs
Historic Forts 11 and improvements after the eye of Hurricane Katrina passed directly

IMPLEMENTATION AND ADVOCACY

over it.

1 Improve services including garbage collection and power supply
5 Reinstate and repair District-wide basic infrastructure and public
works services
6 Repair all damaged electric/gas facilities including essential
redundancy mechanisms
6 Restore mail service to pre-storm levels
6 Restore services to pre-Katrina levels including police/security and
fire protection
7
(Bywater/ |Establish an ongoing upgrade/maintenance program for utilities
Marigny)
8 Reinstate and repair district-wide basic infrastructure and public

works services




Appendix B: List of Citywide Projects with Corresponding District Projects

Citywide Team Projects

District

Corresponding District Projects

(Section 3 of Plan)

Improve electric services and power reliability along Chef Menteur

9 .
Highway
Implement sewer, water, gas, electric, data, and telephone restoration
9 oo o
as needed in district--underground utilities
10 Improve electric services and power reliability along Chef Menteur
Highway
Implement sewer, water, gas, electric, data, and telephone restoration
10 o e
as needed in District--underground utilities
11 Provide public gas utility restoration (Chef Bridge to Rigolets Bridge)
13 Reinstate and repair district-wide basic infrastructure and public
works services
1 Improved coastal restoration and protection
2 Provide Category 5 hurricane and flood protection
Improve protection and London Avenue and Industrial Canals: Install
6 flood gates on London Ave. and Industrial Canals (France Road and
Old Seabrook Bridge) at Lake Pontchartrain; Advance relocation of
London Ave. Canal pump station to Lake Pontchartrain
6 Restore coastal wetlands consistent with Coast 2050 objectives
7
(Bywater/ [Study closure of MRGO/ the Industrial Canal
Marigny)
7
Advocacy: Flood (Florida/  |Study closure of MRGO/ the Industrial Canal
Protection & Coastal Desire)
Restoration (Section 4 of 7
Plan) (St. Claude/ |Study closure of MRGO; study impacts on Industrial Canal
St. Roch)
8 Require category 5 hurricane and flood protection
Implement floodgates at the Rigolets, Chef Menteur Pass,
11 Intracoastal Waterway, and create 90' protection levee south and
parallel to the CSX roadbed/levee
11 Reinforce shoreline and restore wetlands on the southeast shore of
Lake Pontchartrain west of Hospital Wall
11 Reinforce the western shoreline of the Rigolets
11 Restore channel bulkheading along Bayou Sauvage industrial corrido
11 Restore protective wetlands on south side of the Fort Pike Cana
13 Provide Category 5 hurricane and flood protection
Advocacy: Louisiana
Commuter Rail (Section 1 Support commuter rail link to Baton Rouge
3 of Plan)
2 Organize and fund an arts and cultural district counci
Affordable and rental neighborhood housing renovation program
3
(CDQC)
Affordable and rental neighborhood housing renovation program
4
(CDQC)
Create a District-based Community Development Corporation that
5 interfaces with NORA and consistently represents district and

neighborhood interests at a grass-roots leve|




Appendix B: List of Citywide Projects with Corresponding District Projects

Citywide Team Projects

District

Corresponding District Projects

Support Dillard/CDC/neighborhood revitalization initiative. Provide
public/foundation financial resources to partially support its
operations.

Continue community support for relocation of Holy Cross School as
catalyst for neighborhood renewal

Implementation: CDC
and other formal
partnerships (Section 4 of

Work with University of New Orleans to determine permanent location
for Early College High School

Constitute a District 6 planning advisory committee

Plan)

Explore establishment of a district-based CDC

Explore opportunities for potential recovery partnerships among
educational institutional/educational compact. Prepare a study to
evaluate potential costs and benefits

Create a district-based CDC that interfaces with NORA and
consistently represents district and neighborhood interests at grass-
roots level

10

Create a district-based CDC that interfaces with NORA and
consistently represents district and neighborhood interests at grass-
roots level

12

Create a District-based Community Development Corporation(s) that
interfaces with NORA and consistently represents District 12 and
neighborhood interests at a grass-roots level

Expand Warehouse District and Lafayette Square historic district
boundaries

Increase enforcement of historic district guidelines and regulations
including enhanced planning and design review of pipeline and future
projects

Study the expansion and delineation of historic districts

Conduct historic district boundaries study

Facilitate placement of City Park on the National Register of Historic
Places

Implementation:
Local/National Historic
Districts (Section 4 of

Plan)

Advance historic preservation initiatives: Edgewood Park
neighborhood and Pontchartrain Park designations as national
historic districts; Gentilly Terrace grant applications to National Park
Service Historic Building Recovery Program

7
(Bywater/

Strengthen regulations that support historic preservation

Marigny)
8

Study the expansion of the historic districi

12

Conduct a survey and investigate the potential for the development of
“Historic District” status for the area bounded by Opelousas Street to
Mardi Gras Boulevard and the Mississippi River to L. B. Landry Drive.

Restore bus service to pre-Katrina levels and introduce new shelters
on key transit routes

Restore St. Charles streetcar service

Re-open fully functional St. Charles Streetcar Line

Develop appropriate transit schedule and vehicle types for RTA bus
lines

Reinstate Jackson ferry service

WIN| N [N|FP] -

Analyze transit loops and vehicle size/evaluate additional routes




Appendix B: List of Citywide Projects with Corresponding District Projects

Citywide Team Projects

District

Corresponding District Projects

Improve the existing transportation center at the foot of Canal

5 Boulevard to better link the City Park Avenue bus shelter and the
Canal Street streetcar shelter.
5 RTA System — bus stop renovation for all district bus stops
Improve bus transit service: Replace bus shelters, benches, and
6 surrounding landscaping; Restore transit service to pre-Katrina levels
and routes
7
. (St. Claude/ |Restore bus service along Desire/Galvez
Implementation: Restore St. Roch)
Transit Service and : : : : :
: Reinstate and develop appropriate transit schedule and vehicle types
Infrastructure (Section 3 8 !
of Plan) for RTA bus lines : : _
Facilitate RTA system improvements --Renovate transit stops with
9 amenities necessary to restore transit usage and user safety (e.g.
benches, shelters, lighting)
9 Add bus lanes to Chef Menteur Hwy and Dwyer Rd.
Facilitate RTA system improvements --Renovate transit stops with
10 amenities necessary to restore transit usage and user safety (e.g.
benches, shelters, lighting)
10 Add bus lanes to Chef Menteur Hwy and Dwyer Rd.
10 Implement expansion of bus network further east to serve District 10
residents and connect new nodes of development
Improve/renovate RTA system facilities; implement bus stop
12 renovations for all existing stations; add new stations in key areas
based on ridership needs
Maintain the Algiers Point public ferry as major public transportation
12 access from East Bank New Orleans to the Algiers Point Historic
District. Extend ferry operating hours.
12 Restore RTA Park-n-Ride after trailers are removed
I G o, Changes Establish a Livability Court to assist with determination of citizen
to Court System (Section 1 complaints
4 of Plan)
Implementation: Changes Support Citizens Road Home Program Action (CHAT) principles
to Road Home Program 6 covering disposition of and payment for properties either acquired or
(Section 4 of Plan) to be mitigated through the Road Home Program
Implementation:
ggsggmécn?(?:égg?jn;f 1 Develop a business retention and development strategy
Plan)
Implementation: Special 1 Create_ a Medical District Devel_opme_nt Qorporation in order to
Taxing Districts (Section formalize the .status of the Mgdlcgl D!Stl‘lCl . _ _
4 of Plan) 1 Egplore crganon of a self-taxing district to provide additional district-
wide security
1 Increase police presence and enforcement downtowr
6 Return to biweekly trash pick-up and implement effective recycling
system
6 Implement efforts to exterminate rodents and insects




Appendix B: List of Citywide Projects with Corresponding District Projects

Citywide Team Projects District Corresponding District Projects
7
(Bywater/ |[Select a Riverfront Project Liaison
Marigny)
Recovery (Bvaater y ICr:)cI:Ir:éatis:ncity staffing to improve reliability of trash and recyclables
Implementation: Staffing Marigny)
(Section 4 of Plan) 7
(Bywater/ |Establish a community policing program
Marigny)
7
(Florida/  |Staff and fund tutoring programs such as PAB PEAM
Desire)
(St. CTaude/ bCéﬁ::Z;ezrogram to closely monitor establishments selling alcoholic
St. Roch)
1 Implement adapted version of the New Jersey Rehabilitation Subcodg
1 Facilitate conversion of upper-level vacant premises to residential,
especially along Canal Street
1 Resolve parking and other issues necessary to incentivize more loft
renovation and mixed-use development
1 Extend design review throughout downtown and create design
guidelines for areas outside of the Historic Districts
Along key connector streets, encourage new development and, wherg
1 possible, existing buildings to provide street-fronting retail and other
uses that engage pedestrians
3 Tchoupitoulas St. corridor zoning overlay/limit commercial activity
5 Adopt proposed Lake Area Zoning Districts that have been submitted
to the City Planning Office
Address existing/potential infrastructure and financial incentives and
5 address zoning needs to develop mid-rise condominiums adjacent to
the West End Marina.
7
(Bywater/ |[Riverfront Flood/Development Controls
Marigny)
7
(Bywater/ |Establish a commercial overlay in Bywater for mixed uses
Marigny)
7
(Florida/  |Create landscaped buffers between incompatible uses
Desire)
Regulatory Amendments: 7
Comprehensive Zoning (Florida/  |Designate "no alcohol sales" districts
Ordinances and Other Desire)
Updates (Section 4 of 7
Plan) (St. Claude/ [Establish no alcohol sales zones
St. Roch)
Provide infrastructure and financial incentives to replace existing
9 damaged multi-family housing with medium-density, high-quality

"hardened" housing along I-10 corridor; typically build units above ondg
floor of parking.
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Citywide Team Projects District Corresponding District Projects

Adopt and enforce community design standards for lower-density
multi-family development; address hardening and flood protection

2 construction standards; address limitations on expansion of multi-
family housing density not to exceed 16 units/acre
11 Develop and land use plan and adopt new zoning that is appropriate

to the District's needs

Conduct a zoning study to address future use/redevelopment of

12 current multi-family sites; these sites should be rebuilt only in
strategic locations.

Implement zoning changes and incentives to revitalize Algiers Point
12 Main Street properties along Morgan Street/Patterson Drive from the
ferry terminal (Delaronde St.) to Belleville St.
Infrastructure/incentives to encourage infill housing in Lower Algiers
(Lower Coast/Cut-off) neighborhood

12

Conduct a zoning/land use compatibility study to address rezoning of
multi-family neighborhoods (to protect them from expansion of multi-
12 family [HUD] homes). Neighborhoods such as McDonough, Whitney,
Tunnisberg EImwood Park Community need to be addressed;
residents want to retain RS2/RS1 zoning




	Planned Improvements
	The Education Sector includes all public primary and secondary schools, grades Kindergarten through 12, as well as State colleges and State universities. This sector does not cover private or parochial schools.
	Even before Katrina, the New Orleans public school system had floundered both financially and academically, and had been largely taken over by the State through the Recovery School District (RSD) After Katrina, the role of the RSD and its agents have changed dramatically, from basic academic and fiscal oversight to full facilities management and rehabilitation. As of December 2006, of the 126 public school buildings in New Orleans, only seven suffered no damage from the storm. Conversely, 47 had moderate to severe levels of storm-related damage, not to mention the years of deferred maintenance. The current cost to repair the physical damages to all schools, in their current locations, and including deferred maintenance, is over $800 million.  FEMA damage estimates for storm-related losses total only $55 million, leaving a huge gap in funding for school facilities.  The colleges and universities of the City have also suffered substantial physical damage and are operating with considerably reduced enrollments. Public university support is predicated on student enrollment and local universities and colleges have, of course, suffered large enrollment declines as many of their former students are not able to return or suffered such devastating financial losses that they have had to forego college for the moment to rebuild their lives.    

	Project Name:  Implement the City Park Master Plan



